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Pre-Project Conditions, Baseline Data, Assumptions and Accuracy of Data
The performance and project monitoring for this system proposal will include the review of pre-project conditions and baseline water usage data compared to the post-project conditions and water usage per project implemented.  

Project Evaluation
[bookmark: _GoBack]The water savings of each project will be calculated according to project and summarized as total system savings.  Conservation measures will be calculated using industry standard calculations.  For verification purposes, a sampling of participant water consumption before and after implementation of the conservation measures will be completed. 

Water savings will be used to calculate energy and GHG emission reduced as a result of the project.

Project level Quantifiable Parameters
Paradise Saves Water Incentive Program
Prior to the initial approval of a rebate, PID staff review the information provided by the customer to verify eligibility.  This may include a pre-and or post-installation inspection. The Turf Removal incentive requires participants to complete a standard application form and pre-project photos of the turf to be removed. HE Toilets must be installed by a professional plumber and provide documentation. HE Washers require a copy of the receipt.

Savings for properties implementing multiple incentives will be calculated in total savings and assumptions for individual incentive savings will be determined using industry data to determine the estimated quantity of savings per incentive.  

Progress of each project will be tracked and results submitted at least quarterly, or as determined appropriate by DWR.

Systemwide Leak Detection and Repair
The project’s success will be measured by the amount of pipeline surveyed (100%), quantity of leaks located, quantity of leaks repaired, and water savings. Water savings determined by real losses avoided due to the repairs. Water savings data will serve as the basis for calculating energy and GHG emission reductions. 

B-C Inline Hydro Power Generator 
The project will be monitored to ensure the scope of work is completed within budget and on time. 
Daily inspections of work will be performed and bi-weekly meetings will be held to review the project’s progress and discuss and address issues/concerns.

The project’s success will be measured against the design parameters for the hydroelectric power generator. The completed performance will be required to yield an average of 10,800 kW of electricity monthly.
