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ATTACHMENT 6 Proposal Monitoring
Project 1: WaterSense Fixture Direct Install Partnership with Local Energy Providers
Program monitoring to verify water and energy savings and the reduction of greenhouse gas (GHG) emissions for this project includes tracking the number of audits completed and fixtures retrofitted.  Water use before and after the project will be documented when available.  The number of disadvantaged customers served will also be tracked.  These measurements will be tracked and reported using the processes listed below.
· RWA will use the CalEnviroScreen 2.0 identified disadvantaged community (DAC) boundary to target potential participants for this program.  RWA with coordinate with the partnering energy providers on outreach efforts to these customers.
· To demonstrate savings to DWR, a spreadsheet will be maintained to track water and energy savings and greenhouse gas reductions for households including pre-project indoor water survey (audit) flows rates and the flow rates of replaced less efficient fixtures.  
· Quarterly status reports will summarize the number of retrofits completed, type and quantity of fixtures installed, planned versus actual progress of the project, and planned versus actual expenditures along with other required reporting elements per the funding agreement. 
Project 2: Distribution of WaterSense Fixtures through Community Partnerships
Program monitoring to verify water and energy savings and the reduction of greenhouse gas (GHG) emissions for this project including tracking the number of fixtures distributed.  Water use before and after the project will be documented when available.  The number of disadvantaged customers served will also be tracked.  There are 2 monitoring approaches for this project:
· For all large MF and CII project participants, RWA will develop a protocol to verify existing fixtures are water wasting fixtures.  Participants will receive post-installation inspections or will be required to submit supporting documentation to verify installation.  RWA, RWA member agencies or a Contractor will conduct site inspections within 6 months of providing the fixtures to verify installations and affirm water and energy savings and GHG emission reduction estimates are being realized.  
· For all residential participants, RWA will attempt to contact a random sample of customers to monitor for installation from customers receiving showerheads and faucet aerators.  Savings calculations assume a 75% installation rate.  Actual installation rate may be assessed with a study or other documentation. These measurements will be tracked and reported using the processes listed below.
· To demonstrate savings to DWR, a spreadsheet will be maintained to track the water and energy savings and GHG emission reductions including the flow rates of distributed higher-efficiency fixtures.  RWA will assume of standard flow rate for replaced showerheads and faucet aerators to calculate savings.
· Quarterly status reports will be provided summarizing the type and quantity of fixtures distributed, the type and quantity of fixtures confirmed to be installed (via the follow-up inspection), planned versus actual progress of the project, and planned versus actual expenditures along with other required reporting elements per the funding agreement. 
[bookmark: _GoBack]One overall proposal interim report will be submitted at the end of the first year of implementation to include to-date totals for number of retrofits, expenditures and estimated water and energy savings and greenhouse gas reductions.  At the conclusion of both projects, summary documentation of the monitoring effort to document savings will be prepared as part of the final project report. This report will include totals for number of retrofits, planned versus actual budget, schedule, scope, water and energy savings and greenhouse gas reductions and a summary of successes and challenges encountered implementing this project.
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