Work Plan

Description of the Project: 
SEMCU will implement a project to retrofit 4173 residences with low-flow faucet aerators and low-flow showerheads.  The project will also install 20 water meters at private residences for the purpose of monitoring project effectiveness for private residences not connected to benefit area water systems.

Project Location: 
The center of the project location is 36° 55' 23'' N, 119° 53' 40'' W. Approximately 40% of the benefit area is located in a 91%-95% CalEnviroScreen zone, another 40% in a 76%-80% zone, and 20% in a 21%-25% zone (Att3_WE14_SEMCU_WorkPlan_2of3).

Project Proponents/Partner: 
SEMCU will solely coordinate and implement the project through existing staff and community volunteers.

Task 1: Direct Project Administration and Reporting: 
Project Manager will do the following:
1. Announce project via SEMCU member meetings, website posts, community email list, and flyers
· Upon grant award, the project will be announced via the above means, describing the details of project. Community interest will be gauged
2. Organize community volunteer schedules
3. Recruit 20 private well residents for water meter installation
4. Prepare three quotes for aerators and showerheads
5. Prepare invoicing for project
6. Schedule monitoring of project success
7. Schedule quarterly, annual, and final reports
Deliverables: community notices, project materials ordered, implementation schedule finalized, project monitoring, preparation of invoices, and submission of quarterly and final reports

Task 2: Planning/Design/Engineering: 
Only the installation of the 20 water meters will require a contractor. For water meter installation on existing, private residence wells, no studies, plans, or specifications are necessary. 

Task 3: Environmental Documentation: 
n/a 

Task 4: Permitting: 
Approved on December 2, 2014 by the Madera County Board of Supervisors, a summary of Ordinance 674 reads as follows:
“AN ORDINANCE ADDING CHAPTER 13.101 MANDATING INSTALLATION OF WATER FLOW METERS AND WATER LEVEL METERS ON ALL NEW WATER WELLS, WELL REPAIRS, WELL RECONSTRUCTIONS, AND WELL MOTOR and/or WELL PUMPS REPLACEMENTS or UPGRADES.”

The proposed project looks to install water meters on fully functioning, pre-existing, private-residence wells, which do not fall under the description of the ordinance, and therefore do not require any permitting for installation. Reference: Att3_WE14_SEMCU_WorkPlan_3of3.


[bookmark: _GoBack]Task 5: Construction Contracting: 
Project Manager will solicit bids from at least three contractors for the installation of 20 water meters via direct phone calls. SEMCU members will review bids at monthly meeting and approve.
Deliverables: evaluation of bids; award contract

Task 6: Project Implementation: 
 The two parts of project implementation, water meter installation and aerator/showerhead installation, will occur simultaneously in different parts of the project area. 

Water meter installation is a priority to allow the establishment of baseline data for monitoring project success in private household wells. Without these meters, project effectiveness cannot be measured. The meters will allow the extrapolation of data to better estimate the effectiveness across all private well households. The meter installation will take place at the private household well locations over a period not to exceed 3 months. Contractor will install 20 water meters, at pace of at least 7 meters installed per month. Contractor time estimate is 10 hours per meter installation. 

Aerator and showerhead installation will begin in the residences of the MD 10 A, MD 95, and SA 19 service areas. Volunteer teams from each service area will install aerators/showerheads in their area according to Program Manager’s plan. Once installation in all residences in the three water service areas is complete, volunteer teams will move to the private household well residences. Installation is estimate to be 30 minutes per household for all items: 3 aerators and 2 showerheads. The project aims to complete 10 households per day, for 260 workdays a year, with a completion time of 1.6 years. Any needed follow-up or troubleshooting with installation sites will be done during the final project year. 

Deliverables: Aerator installation, water meter installation, project completion verification. 





