Project Budget Narrative

The budget costs on the Budget sheet are as follows:
Implementation costs: $194,305.82
This is the cost for installing 3 aerators and 2 showerheads in 4173 project residences, and installing 20 water meters in 20 private well residences.

Admin costs were calculated at 10% of project costs, $19,430.58 over the 3-year project period. This is about $540 per month for project administration.

Consultant fees were calculate at 2.5% of project costs, $4,857.65 for grant writing services.
[bookmark: _GoBack]
Total project cost is $218,594.05

The following methods were used to calculate project cost on the Project Cost sheet.

Number of residences = 4173 Total, broken into 4 groups: (4096 = USPS number of residential addresses in 93636 zip code, which encompasses the project area) + (77 commercial users. Commercial data are treated as residences, with source data of commercial rate players coming from the document Att2_WE14_SEMCU_WEGHG_4of5.

People (per residence) = 3: Average household size, http://www.city-data.com/city/Bonadelle-Ranchos-Madera-Ranchos-California.html

# of units = Number of items to be replaced based per two-bathroom home.
· Kitchen aerators = 1 
· Bath faucet aerators = 2
· Shower heads = 2

Aerator and showerhead costs were estimated from online sources and included in Att4_WE14_SEMCU_Budget_2of3. All tax calculated at 7.5%. Because of varying sizes and costs of aerators, an average cost will be used for project cost purposes.

Aerator High $3.80 including tax
Aerator Low $1.84 including tax 
$2.82 is average for project use

Showerhead: High: $17.18
Showerhead Low: $13.70 including tax
$15.44 is average for project use

The cost of the water meter and installation, $1570, is found in red boxes on pages 2 and 3 of Att2_WE14_SEMCU_WEGHG_4of5. 

Calculations were made for three costs, High quote, Low quote, and Average using the following formula for each of the four groups:

Residents x # of units x price (high, low, or average)

For project purposes, the Average Cost of $194,305.82 is used.
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