San Gabriel Valley Water Company’s Ultra-High Efficiency Toilet Installation Work Plan
Description of the Project: 
EcoTech Service, Inc. (“EchoTech”) will administer the program on behalf of San Gabriel Valley Water Company (“San Gabriel”).  The High Efficiency Toilet Installation Program (“Program”) targets qualifying San Gabriel customers who have never participated in San Gabriel’s previous high efficiency toilet programs and currently has a  toilet that flush more the 3.5 gallons per flush.  EchoTech shall provide Ultra-High Efficiency Toilets (“UHET”) to customers that have signed and submitted a participation agreement on the form attached hereto.
1. Customer Service
a) EcoTech will provide a toll free phone line where San Gabriel customers can call for information or to register for the Program.
b) EcoTech will provide bilingual (English/Spanish) customer service representatives to assist San Gabriel customers.  EcoTech representative will be available Monday through Friday from 9:00 am to 4:00 pm.  Messages left by customers’ afterhours will be returned within one business day.
c) EcoTech representative will take care of and track service calls for damaged or defective product.
d) EchoTech will verify customer eligibility by reviewing customer’s water bill and comparing it to previous high efficiency toilet program participate database.
2) Produce Procurement
EchoTech will handle all purchasing logistics, including the following items: purchasing toilets, seat, wax ring and installation hardware from distributor, receiving toilet from distributor, and safely storing product to a secured facility.
3) All planning and scheduling of toilet retrofits
EchoTech will schedule accordingly by communicating with program participants.  Every effort shall be made to accommodate every customer’s schedule.  EcoTech shall schedule installations by grouping based on geographic locations.
4) Inspection and delivery
EcoTech staff will inspect site to determine qualification of program, this process will include the following: measuring bathroom to verify new toilets dimensions will fit properly inside the bathroom, inspect for any possible pre-existing conditions which can hinder new installation, confirming old toilet flushes more the 3.5 gallons per flush, deliver new toilet, seat and wax ring to qualifying customers.
5) Installation of UHET
EchoTech’s contracted plumber will be responsible for all installation services.  The installation service will include the following: safely removing old toilet from floor, cleaning and preparing floor and flange for installation, installing new toilet to manufactures specifications, sealing toilet to floor with specified plumbing caulking and cleaning up site before leaving.
6) Disposal of old toilets
EcoTech staff will replace old toilet in a safe area at homeowner direction.  EchoTech will provide trash service information and details on how homeowner can dispose of old toilet.  EchoTech will not be hauling or disposing old toilets off site.
7) Reporting to San Gabriel 
[bookmark: _GoBack]EchoTech will report completed work to San Gabriel quarterly.  A database will be managed throughout the duration of the Program, and reports will be based on information from this database.  At the completion of the Program, EcoTech will submit a final report that includes all the customers serviced for this Program.
