Work Plan
Description of the Project:  

Fontana Water Company (“Applicant”) plans to divert and store Lytle Creek surface flows when they exceed amounts needed to supply customer demands.  The Applicant will place that additional water in underground storage for the direct beneficial use of its customers.  The Applicant will process the additional water through its Sandhill Surface Water Treatment Plant (“Sandhill”). The water from Sandhill gravity flows to the reservoirs at Plant F13 then gravity flows to Plant F62 Storage and Recover Facility through the Applicants existing distribution system.  At Plant F62 the water will flow into a recharge basin to percolate into the groundwater basin to be stored pursuant to a groundwater storage and recovery application with Chico Basin Watermaster.  The Applicant will withdraw the water from storage through its Chino Basin Wells when needed to supply the customers water needs.

Applicants project maximizes local water sources, when available, for beneficial use by avoiding the need to import a corresponding amount of high energy consuming State Water Project supplies. 

Project Proponent/Partner (if applicable): 
[bookmark: _GoBack]None
WORK PLAN TASKS
Task 1: Direct Project Administration and Reporting: 
Description of Work:
Applicant will conduct administrative services to complete project; monitor, supervise and review all work performed; coordinate with DWR to assure that the scope of work is completed within budget, on schedule, and in accordance with approved procedures, applicable laws, and regulations. 
Applicant will document the steps taken in soliciting and awarding sub-contract(s) to appropriate organization(s) to perform tasks as outlined in this agreement. 
Applicant will prepare quarterly progress reports, which will briefly summarize the work performed and provide an update on the status of the project at the end of the quarter. Applicant shall also prepare annual reports, showing project accomplishments, findings, data collection, and progress for the calendar year. Annual reports shall include information requested in the Final 2014 Water-Energy Grant Program Proposal Solicitation Package, as applicable. 
Applicant will prepare final comprehensive report, which will include project information, goals and objectives, results, and a total project cost.
Deliverables: 
· Invoices
· Quarterly progress reports
· Annual and Final reports
· Reporting status in electronic GRanTS
Task 2: Project Evaluation/Design/Engineering:
Description of Work:
Applicant will utilize its in-house engineering and design team where applicable for this Project. Design and engineering tasks for Project will pertain to the following elements:
· 800-feet of 8-inch pipeline from the existing distribution system on Sierra Avenue, down Mountain View Avenue to the F62 Storage and Recovery site. 
· Onsite 20-foot by 14-foot enclosure to house the auto-valve, flow meter, dechlorination device and Supervisory Control And Data Acquisition (“SCADA”) equipment.
· A 375-feet long, 300-feet wide and 10-feet deep percolation basin, Stillwell and rip-rap.
· A four foot high wrought iron fence atop a three foot tall block perimeter wall to prevent unauthorized entry, vandalism, theft of equipment, or potential contamination and will reduce the amount of debris entering the facility.
Deliverables:
· Final plans and specifications for construction of the enclosure, percolation basin and necessary appurtenances.
· Final estimated budget for construction cost for the entire facility.
Task 3: Environmental Documentation: 
As part of the Applicant’s Conditional Use Permit, the City of Fontana will conduct the necessary environmental approval in accordance with the California Environmental Quality Act (CEQA).  The City of Fontana, in which the Plant F62 Storage and Recovery Facility will be located, will be the lead agency.  The Project location is not expected to result in significant environmental impacts.
Deliverables:
· CEQA Review Application
· Conditional Use Permit

Task 4: Permitting: 
Following the completion of the feasibility study and percolation tests in the first half of 2015, Applicant will apply for a “recharge application” with the Chino Basin Water Master.
The Project site is adjacent to Applicant’s existing Plant F26 property, Applicant does not expect to encounter barriers to permitting the project at this site.  Applicant is not aware of a need for additional permits for this project.
Deliverables:
· Recharge Application
· Local Permit Applications
Task 5: Proposal Monitoring Plan:
Upon completion of the construction of the project, Applicant will use flow meters to quantify the amount of Lytle Creek surface water treated and stored, and the amount of energy necessary to move the water through the treatment process and into the recharge basin.  Applicant will also measure the amount of electricity necessary to treat the water and move it into the basin using Southern California Edison meters that will record the time and amount of energy usage while the water is being dechlorinated and moved into the percolation basin.
When the project is completed and operational, Applicant will also be able to quantify precisely how much water is subsequently pumped from Chino Basin for use by its customers.  Applicant has water meters installed at all Chino Basin wells to determine the amount of water pumped.  Wells also include Edison meters to quantify the amount of electricity used to pump the water from the basin for use in the Applicant’s distribution system.  Applicant’s expectation is that the EI and GHG emissions associated with the project will be lower than those of the imported water supply.

Deliverables:  
· Applicant shall report project accomplishments, findings, data collection, and progress for the calendar year.
· Annual reports shall include information requested in the Final 2014 Water-Energy Grant Program Proposal Solicitation Package, as applicable. 
· Applicant will prepare final comprehensive report, which will include project information, goals and objectives, results, and a total project cost.


Task 6: Project Construction/Implementation: 
Upon completion of final plans for construction of the enclosure, percolation basin and necessary pipelines and appurtenances, Applicant will draft a Request for Proposal (RFP) for construction of the Project.  Applicant will seek proposals from a minimum of three qualified construction entities.  Upon receipt of the proposals, Applicant will review the proposals and award the construction contract to the most qualified bidder.
Construction activities will include:
· The installation of 800-feet of 8-inch pipeline to move treated water from Applicant’s existing distribution system to the Plant F62 Storage and Recovery Facility.
· Grading of the site in preparation for the construction of the enclosure.
· Grading and excavation of the site in preparation for the construction of the percolation basin, which will be approximately 375-feet long by 300-feet wide by 10-feet deep. 
· Construction of the dechlorination device.
· Installation of reservoir level monitoring system that includes a Stillwell.
· Installation of necessary electronic components to connect the Plant F62 components to Applicant’s SCADA system, allowing for on-site and remote monitoring and control of plant facilities.
Deliverables:
· Request for Proposal for construction of Project
· Construction Contracting and Award
· Construction/implementation photographs and progress reports
· Project completion verification
· Final Permits to operate the facility.
