
 
 
 
 
 

South Coast Water District 
Recycled Water Distribution Bottleneck Upsizing Project 

 
Work Plan 

 
Description of the Project 

 
The Pacific Coast Highway Recycled Water Distribution Bottleneck Upsizing involves replacement of a 
recycled water distribution line from Recycled Water Pump Station No. 2 (RPS2) to the intersection of 9th 
and Pacific Coast Highway, in the city of Laguna Beach. The existing distribution system contains a 6,600’ 
section of 10” diameter pipe with 12” diameter pipe continuing on each end. This section of reduced 
diameter pipe limits flow capacity in the recycled water system.  

 
In order to improve the existing recycled water system 6,600 feet of a 10” diameter pipe must be upsized 
and eliminate the bottleneck in the system. As part of the project a valve at Recycled Water Pump Station #2 
will also be automated.  

 
As it is explained in the following sections, the project is currently under design and the District is 
requesting funding for the construction phase only. Please see Exhibits 1 & 2 for the project map and the 
SCWD service boundary. 
 
 
Project Proponent/Partner (if applicable) 

 
South Coast Water District will be the only agency responsible for this project 
 
 
WORK PLAN TASKS 
 
Task 1. Direct Project Administration and Reporting 

 
This task involves grant administration during the construction phase. Activities & submittals for this task 
include: 

• Progress Reports and Invoicing 
• Draft and Final Project Report 
• Labor Compliance Program 

 
 

Task 2. Environmental Documentation 
 

SCWD has applied and received approval for Mitigated Negative Declaration (MND) for this project as part 
of the process for obtaining environmental approval on its 2008 Infrastructure Master Plan (IMP).  
 
This IMP provides a comprehensive water supply, water distribution, wastewater and recycled water 
infrastructure for the District. The IMP includes the Capital Improvement Program that lists the Recycled 
Water Distribution Bottleneck Upsizing Project.  
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Below please see the approval for the MND was received on April 17, 2009 from the State Clearing House 
and Planning office.  
 
 
Task 3. Project Evaluation/Easement/Design Engineering 

	
  
The scope of work for this task is well under way:  

1. Evaluation: South Coast Water District (SCWD) has completed this portion of the work. 
2. Easements: This project does not require any easements 
3. Design: SCWD has retained a consultant that is currently preparing the design documents of the 

project with an estimated completion in August 2015.  
 
Deliverables include: 

• Final plans and specifications 
• Construction cost estimates 

 
 
Task 4. Permitting 
 
All the required permits will be secured as part of the completion of the design phase by design consultant, 
the contractor as part of the construction phase, and/or District staff. Permits required for this project are: 

1. Caltrans encroachment permit – Final construction documents will be submitted to Caltrans for 
review and approval. Contractor will be conditioned to secure the permit from Caltrans 

2. City of Laguna Beach 
3. County of Orange 
4. RWQCB – Notice of Interest (NOI) and appropriate SWPPP will be submitted for review and 

approval 
  
 

Task 5. Bid Award/ Project Construction 
 
This task involves bidding the project for construction, award of contract, construction implementation, and 
construction management. 

 
The scope of work for the construction phase includes procurement and installation of a vault, automated 
valve, 6,600’ of 12” diameter C900 pipe, including appurtenances and connections to existing system. 

 
Activities for this task include: 

• Release for bids:          September 2015  
• Bid opening:          October 2015 
• Bid analysis and award:        November 2015  
• Construction commencement    December 2015 to accommodate Caltrans “no work on Pacific  

   Coast Highway” during summer months 
• Construction completion:            May 2016 
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Deliverables for this task include:  

• Advertisement for bids 
• Bid results 
• Construction contract and award notice and agenda 
• Construction schedule, daily notes, photographs, change orders (if any), progress reports 
• Administration of the labor compliance program 
• Project close out documents  

 
 
Task 6. Proposal Monitoring Plan 

 
This task involves verifying water and energy savings and greenhouse gas reduction. 
 
 South Coast Water District will use its existing SCADA system to compare pump run times before and 
after the changes to the recycled water distribution system. In addition, recycled water and potable water 
usage will be documented to determine a correlation between increased recycled water supply and decrease 
use of potable water for irrigation. It is expected that the hydraulic changes to the recycled water system will 
decrease the required pressure to deliver recycled water throughout the system and this will result in further 
energy savings. 

  
Activities for this task include: 

• Metering results for potable water usage before and after project implementation 
• Metering results for recycled water supply  
• Comparison of energy usage before and after project implementation 

 
This project does not impact surface water quality.  
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  Exhibit 1 - Project Map (Pipeline to be replaced is highlighting yellow) 
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Exhibit 2 - South Coast Water District Service Boundary 
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