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Attachment 6: Proposal Monitoring

This section describes how StopWaste will monitor and verify water savings, energy savings, and
GHG reductions for the six projects included in the Water-Energy Upgrades in Alameda County
DACs grant proposal.

As described in Attachment 2, these projects will collectively result in substantial water savings,
energy savings, and GHG emission reductions. As part of the monitoring process, the project
proponents will be required to prepare and submit quarterly progress reports. Each progress report
will include a brief description of the work performed during the reporting period. Reductions in
water and energy usage will be tracked and reported to DWR along with quarterly reports. Upon
completion, the project proponents will also be required to prepare a draft and final project
completion report that summarizes progress made for the overall project.

In addition, throughout the duration of each project and between 2015 and 2018, StopWaste will
monitor progress by checking in annually with each project proponent. Each project proponent will
be expected to report water and energy savings and GHG emission reductions achieved for that
year. Project proponents may provide this information through compilation of water and energy
utility bills, submittal of newsletters, articles, or tracking progress made in a worksheet that
appears similar to Attachment 2. If the latter is used, the Attachment 2 worksheet could be re-
formatted such that the project proponents can insert specific values representing water savings,
energy savings, and GHG reductions.

After 2018, StopWaste will check in with project proponents every five years to confirm the
implementation of the project measures and associated water, energy and GHG savings.
StopWaste will establish these monitoring protocols with project proponents at the beginning of
the contract, and include these provisions in the grant contract signed with each project
proponent.
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