PROJECT BUDGET                                                                                                                     for the 2014 Water-Energy Grant Program
Rainwater and Snowmelt Harvest Demonstration Project – Lake Tahoe, California                            Prepared by the Tahoe Resource Conservation District
_________________________________________________________________________________________________________
The Tahoe RCD is requesting $912,900 for the proposed water harvest project; with $110,500 match the total project cost comes to $1,023,400. Task 1.0 estimates $185,000 of line itemed direct project costs for services related to operations including but not limited to rent, internet, phones, legal and audits, printing, postage, trainings and travel. These funds will also cover administrative staff time for invoicing, reporting, and grant fund coordination.
With the funds requested the Tahoe RCD will deliver a project that is effective and accountable. Implement a high profile Rainwater Harvest demonstration project that reduces water consumption and delivery, while reducing energy and GHGs, and improving public safety. Match funds in the amount of $5,000 from the Tahoe RCD’s general fund or complimentary projects will be provided; the District Manager will be formulating new partnerships to encourage future rainwater harvest technology projects in our community.
Planning, design, and engineering for this project (Task 2.0) will include multiple partners; at a minimum the Lake Tahoe Unified School District, the County of El Dorado, the Regional Water Board and the Tahoe RCD. The TAC will provide input on project design and provide feedback on constraints, or opportunities that might influence the project. Quarterly meeting will be scheduled, meeting minutes and sign-in sheets will be provided. As part of this process the Tahoe RCD and its partners will develop a collaborative RFP and the Tahoe RCD will post the project bid. 
The project engineering plans will be completed by a hired consultant, in cooperation with County engineers. Final selection of the Firm will take place by the Tahoe RCD and its TAC. The estimated project cost for these services is $165,000. Match funds provided from El Dorado County would be at a minimum $10,000. Their engineers will be planning road grading and connection alternatives for the project to ensure proper coordination.
Task 3.0 - CEQA and Permitting needs are estimated to costs $71,000. The Tahoe RCD will provide staff time to coordinate the permitting process, and ensure construction activities are in line with permit requirements, as well as performed efficiently. Tahoe RCD staff will also lead the permitting process by completing the agency application forms and bringing them to final approval; $20,000 in salary is calculated for this task. A consulting firm will be hired to complete the environmental analysis. The estimated cost to finalize CEQA and the Tahoe Regional Planning Agency’s expanded checklist is $45,500. Match funds in the amount of $2,500 from the Tahoe RCD’s general fund will be provided through the District Manager’s contributions to achieving final permit compliance.
Costs for Task 4.0 are estimated at $720,000. The Tahoe RCD will be the contract manager for this work, and will oversee the contractor such that the project will be implemented according to all permit requirements and within the timeframe agreed upon. Match funds in the amount of approximately $100,000 will be provided by El Dorado County to improve grading and connectivity within the right-of-way. 
Sources of El Dorado County match will be from Tahoe Regional Planning Agency’s SEZ or Stream Environment Zone mitigation fee fund. This project will reduce pollutants to SEZ, and is therefore eligible for these funds. Federal Southern Nevada Public Lands Management Act funds will also be utilized because the project is qualified under the Lake Tahoe Environmental Improvement Project.  
Monitoring results will be an important factor for confirming estimated water and energy savings from the project (Task 5.0). This task is estimated at $21,000, with $18,000 for staff to time to perform the audits, and 1,000 for miscellaneous monitoring equipment and fees. The Tahoe RCD will record flow and electric meter data and will perform quality assurance checks on the smart irrigation system to ensure water conservation benefits are realized and to provide information on future improvements. A Final Project Report that demonstrates project completion, effectiveness, and verifies water and energy reductions have been achieved by the project. Match in the amount of $3,000 will be provided by Tahoe RCD staff time, and coordination with South Tahoe PUD.
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Line Item

Requested Grant 

Funding

Additional Cost 

Share

Total

1. Direct Project Administration Costs $51,400.00 $5,000.00 $56,400.00

Advertising and Procurement  $1,200.00

Building Rent/Lease $9,500.00

Building Security $1,500.00

Legal Fees/Audits/Public Notices $2,500.00

Office Computers/Software/Equipment/Furniture $1,200.00

Office Supplies/Postage $900.00

Printing /Publications $1,200.00

Telephone/Internet $1,000.00

Transportation/Travel/Mileage/Vehicle Fees $900.00

TRCD Accounting Staff $4,500.00

TRCD Grant Coordinator $8,000.00 $2,000.00

TRCD District Manager $19,000.00 $3,000.00

Subtotal $51,400.00 $5,000.00 $56,400.00

2. Planning/Design/Engineering/ Environmental $155,000.00 $10,000.00 $165,000.00

Professional and Consulting Services 

Pre-design Services $20,000.00 $5,000.00

Site Survey $20,000.00 $5,000.00

100% Design Plans and Specs $80,000.00

Project Reporting $15,000.00

Tahoe RCD Project Coordination

Tahoe RCD Program Director $15,000.00

Tahoe RCD Environmental Scientist $5,000.00

Subtotal $155,000.00 $10,000.00 $165,000.00
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3. CEQA and Permitting $68,500.00 $2,500.00 $71,000.00

Professional and Consulting Services 

CEQA Analysis and Reporting $35,000.00 $2,500.00

CEQA Posting and Response to Comments $4,500.00

CEQA Final Publication $3,000.00

TRPA Expanded Checklist $3,000.00

Tahoe Permitting Services 

Permitting fees $8,000.00

Tahoe RCD Program Director $15,000.00

Subtotal $68,500.00 $2,500.00 $71,000.00

4. Construction/Implementation $620,000.00 $100,000.00 $720,000.00

Professional and Consulting Services 

Project Grading and Construction $125,000.00 $25,000.00

Project Inspector/BMP Compliance $85,000.00 $5,000.00

Project Reporting $25,000.00 $25,000.00

Clean Up/Waste Disposal $20,000.00

Equipment

30,000 Gallon Cistern $65,000.00

100,000 Gallon Cistern $180,000.00

Hydraulic Pumps $35,000.00

Primary Filtration Devices $25,000.00

Drainage Connection $45,000.00 $45,000.00

Irrigation Network & Supplies $15,000.00

Tahoe RCD Construction Oversight

Tahoe RCD Program Director $25,000.00

Tahoe RCD Environmental Scientist $5,000.00

Subtotal $620,000.00 $100,000.00 $720,000.00

5. Monitoring/Performance $18,000.00 $3,000.00 $21,000.00

Miscellanious equipment $1,000.00

Conservation Technician $3,000.00

Tahoe RCD Environmental Scientist $15,000.00 $3,000.00

Subtotal $18,000.00 $3,000.00 $21,000.00

Grant Total: $912,900.00 $110,500.00 $1,023,400.00


