PROJECT SCHEDULE                                                                                                                     for the 2014 Water-Energy Grant Program
Rainwater and Snowmelt Harvest Demonstration Project – Lake Tahoe, California                            Prepared by the Tahoe Resource Conservation District
_________________________________________________________________________________________________________

The Tahoe RCD anticipates this project will take two and a half years to complete engineering design, CEQA review, and implementation. Project management, invoicing and reporting will be ongoing and will be submitted no less than quarterly. If the Tahoe RCD is selected and awarded funds by June 2015, the project would be projected for completion in the fall of 2018. 
This project will solicit input from a technical advisory committee (TAC) that will include multiple partners; at a minimum the Lake Tahoe Unified School District, the County of El Dorado, the Lake Valley Fire District, the Regional Water Quality Control Board, the Tahoe Regional Planning Agency, and the Tahoe RCD. The TAC will provide input on project design and provide feedback on constraints, or opportunities that might influence the project. Quarterly meeting will be scheduled for the life of the project. A consulting firm will be selected by the end of 2015, And A 100 percent design would be submitted in the fall of 2016. 
It is not anticipated that this project would require the preparation of an environmental impact report, but rather a mitigated negative declaration (MND). The selected consultant will prepare the CEQA document. The MND will describe the proposed project, and presents the findings and provide a written statement describing the reasons that the project will not have a significant impact on the environment, and describe mitigation measure needed if any. An expanded Environmental Checklist will also need to be completed with the Tahoe Regional Planning Agency.
CEQA planning and permitting would begin in the winter of 2015. Final CEQA analysis and project permitting is projected for completion in the spring of 2017. The Regional Water Board is the lead agency responsible for conducting the CEQA review and has final approval of the project. The Tahoe RCD will be the lead implementing agency and will hire a firm to complete the environmental analysis.
[bookmark: _GoBack]Project construction would begin in 2017 and be completed by the summer of 2018. Pre-project and post project monitoring for volume reduction, water consumption, and energy savings will be performed to validate estimates made in this proposal. A final project report will be submitted by April1, 2018 certifying completion of the project.
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Task 1.0 Project Administration

       1.1 Tahoe RCD Operations 

       1.2 Quarterly Invoices

       1.3 Quarterly Reports

Task 2.0 Project Design

       2.1 Technical Advisory Committee

       2.2 Select Consulting Firm

       2.3 Engineering Design Plans 

Task 3.0 CEQA Analysis and Public Process

       3.1 Select and Manage Consulting Firm 

       3.2 Mitigated Negative Declaration Analysis

Task 4.0 Permitting and Construction

       4.1 Attain Required Permits 

       4.2 Select &  Manage Consulting Firm 

       4.3 Construct Project 

Task 5.0 Monitoring and Reporting

       5.1 Flow Reduction Verification

       5.2 Irrigation Audits

       5.3 Final Project Report
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