Projected Schedule
	Task
	Start Date
	End Date
	Number of Days

	Contact Plumbing Companies for Estimates
	07/17/2014
	07/31/2014
	14 days

	Potential Project Site Visits
	08/01/2014
	08/11/2014
	10 days

	Compare Estimates
	08/12/2014
	08/22/2014
	10 days

	Receive W-9, Insurance Forms and
Services Agreement Contracts
	08/23/2014
	09/22/2014
	30 days

	Create & Send Purchase Order to the Contractor
	09/23/2014
	10/07/2014
	14 days

	Receive Plan Set for the Urinal Replacements
	10/08/2014
	01/06/2014
	90 days

	Submit Plans to the City of Richmond
	01/07/2014
	01/12/2014
	5 days

	Plan Review by City of Richmond
	01/13/2014
	02/06/2014
	21 days

	Obtain Permit from City of Richmond
	02/07/2014
	02/12/2014
	5 days

	Construction
	02/13/2014
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	14 days



