Recommendations for Enhancing Update 2013 - Working Draft

Guide to Intended Functions: (a) Increase accountability; (b) Support and advance IRWM; (c) Create “actionable” recommendations; 

(d) Expand holistic planning; (e) Increase stakeholder involvement, communication and outreach
	ID#
	Suggestion/Concept
	Intended Function
	Notes/Context/Supporting Concepts

	Potential Course of Work  - Technical and Policy

	1
	Enhance State government’s role:

   - Integrate state policies (including sustainability)

   - Support implementation of regional initiatives
   - Advance data integration, sharing and support

   - Administer incentives (Funding, Regulations, other)

   - Improve interregional water management 
	 b, c, d
	Largely a continuation of the foundational aspects of Update 2009 (Vision, Mission, Goals, Guiding Principles, etc) 

See Box 2-3; Volume 1, CWP Update 2009

	2
	Incorporate Multiple Planning Horizons
	b, c
	Near-term (Before completion of next Update) – Immediate & urgent actions.

Shorter-term (Within 15 years) – For example, better integration potential for many local processes; aggregation of IRWM plans, Urban Water Management Plans, General Plans, etc

Mid-term (Within 25 years) – For example, additional planning, data collection, research and hedging actions that address sustainability and uncertainties
Longer-term (Within 50 years; during the Water Plan’s planning horizon) - Vision articulation; education, outreach, scientific publications and other methods to help guide the “culture” toward long term sustainability

	3
	Prioritize State investments with regard for unique regional needs
	b, c
	Regional differences drive relevance and efficiency of policies and actions; One size does not fit all
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	ID#
	Suggestion/Concept
	Intended Function
	Notes/Context/Supporting Concepts

	Potential Course of Work  - Technical and Policy


	4
	Continue to integrate flood and water management
	d, e
	Statewide integrated flood management study; CVFMP;  elaborate on and quantify flood-water supply RMS connections by-region (e.g. system reoperation, GW recharge, watershed management)

	5
	Enhance interdisciplinary collaboration and integration of technical disciplines and analysis
	b, c, d
	Common analytical assumptions, methods and reporting of benefits across all RMS'; traditional and tribal knowledge;  Application of Shared Vision Planning to link collaboration and use of analytical tools for decision support 
See Vol. 1; Chap. 6 of Update 2009

	6
	Expand energy/water nexus
	d
	There is a need to quantify the linkages between a particular resource management strategy and the amount of energy required.

	7
	Improve data management, sharing and decision support
	a, b, c, e
	Implement near-real-time "CA Water Conditions"  website for dummies; precipitation, WQ, storage levels, SWP allocations and facility operations, fish surveys, etc;  allow users to drill down on data and meta data as desired 

See Water PIE description and Vol. 1; Chap. 6 

	8
	Improve analysis of RMS implementation and interrelationships through application of scenarios and performance measures
	b, c, d
	Identify and integrate most favorable "projects" from  any or all  RMS'  (i.e. formulate response package) based on localized  preferences/conditions; including water pricing strategy
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	Potential Course of Work  - Technical and Policy


	9
	Implement technical improvements relative to Tribal water interests
	c, d, e
	Hydrologic mapping of recharge areas and floodplains;  provide training; develop Tribal resource guide; develop Tribal chapter in Water Plan

	10
	Continue to incorporate climate change adaptation and mitigation in CWP
	d, e
	Incorporate into analytical tools (already using multiple climate change hydrologies in CALSIM and demand effects in WEAP); consider efficacy and durability of RMS’s with respect to climate effects – including flood management

	11
	Roll up Urban Water Management Plans into regional reports/plans
	b, c
	Very little progress on this so far; 
pilot study underway 
See Vol. 1; Chap. 6 of Update 2009

	12
	Continue to integrate WQ throughout the Water Plan
	b, c, d, e
	More quantification; technical analysis; and policy recommendations

	13
	Incorporate near-coastal ecosystem and WQ into future analyses and/or decision-support
	d, e
	Describe nexus and interdependence of the fresh water cycle and estuaries, coastal aquifers & near coastal ecosystems; Potential cumulative benefits and impacts from desalination as an emerging self-sufficiency measure in the urban coastal areas 

	14
	Estimate Unmet Environmental Water Needs 

(beyond regulatory requirements)
	c, d 
	Coordinate SB7X 8 implementation; consider entire list of aquatic habitat needs such as temperature, timing, quality, food web, flow rates, depths, turbidity, etc

	15
	Add various new performance metrics and sustainability indicators
	a, b, c, d, e 
	Social, political, environmental, economic, .. 
Engage Sustainable Water Resources Roundtable
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	Suggestion/Concept
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	Potential Course of Work - Process


	16
	Develop and track Water Plan Measures of Success
	a, b, c, 
	Track and describe implementation of previous updates, how Plan was used,

	17
	Add various state agencies on Steering Committee (e.g.  coastal, Delta, mountain conservancies, etc) 
	b, c, e
	Identify water nexus

	18
	Increase federal involvement in CA Water Planning and preparing Water Plan Updates
	b, c, e
	e.g. Federal California MOU; Federal Leadership Committee

	19
	Continue to expand opportunities for Tribal participation
	a, b, d, e
	Create Tribal Advisory Council; conduct another summit; develop interagency Tribal communication network; establish Tribal water information offices; CNRA-level Tribal liaison; Three-tier Tribal structure

	20
	Implement internet-based social media
	a, b, c, d, e
	Twitter, Facebook, Wikipedia, blogs, etc can reach less involved younger demographic; foster understanding, durability and support for CWP

	21
	More directly integrate land use information and planning processes with Water Plan analysis and policy
	b, c, e
	Collaboration underway with UC Davis to improve quantification of future urban foot print, demographic trends, and agriculture markets.

	22
	Formulate Implementation Committee (s); in part from State Agency Steering Committee - include federal agencies; 


	a, b, c, e
	Might need two - action and policy implementation committees: (1) identify impediments and strategies for their removal, (2) formulate regional and/or statewide  implementation plan (s)

	23
	Provide region-specific explanations of why stakeholders should participate in Update 2013 
	a, b, c, d, e
	Set stakeholder expectations such that they can appropriately plan for their level of involvement
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	Other Recommendations


	24
	Include specific objectives(s) for sustaining the economy, quality of life and environmental values e.g. recover at-risk species, QOL competitive with other states, fix impaired water bodies
	a, b, c, d, e
	Outside current scope of Water Plan

	25
	Include principles and practices of Adaptive Management , cite emerging  science, policies, assurances, governance
	a, b, c, d, e
	Outside current scope of Water Plan

	26
	More analysis, discussion and plans regarding litigation Estimate effects of court-ordered SWP operation changes on supply, WQ and fisheries
	b, c
	Outside current scope of Water Plan

	27
	Design framework to comply with Legislative Water Package
	a, b
	DWR developing work plan

	28
	Better enable small/disadvantaged agency participation  Use Water Plan as venue for more clear and stable IRWM grant and loan guidelines; Structure and implement an IRWM Planning “banking” system (similar to mitigation banking) to allow small agencies to buy into small increments of investment/benefit.
	b, e
	Somewhat outside current scope of Water Plan;

 Not implementable during Update 2013

	29
	Review and remove outdated codes and laws that prevent new approaches
	a, b, c, d, 
	Outside current scope of Water Plan

	30
	Identify which entities are responsible for implementation  
	a, b, c, e
	See CWP Update 2009 Implementation Plan
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	31
	Expand/quantify the concept and recommend "no net local reliability effects" principle for evolving GW governance and management  policies
	b, d
	Outside current scope of Water Plan

	32
	Streamline permitting and mitigation process
	b, c
	Outside current scope of Water Plan

	33
	Consider recasting the CWPU to something more like “CA Water Planning Forum” or “CA Strategic Water Plan” The word “Plan” raises expectations beyond practical, policy and legal boundaries of state’s current role in water management  
	a, b, c, d
	Outside current scope of Water Plan

	34
	Plan for and adapt to "life after CBDA" 
ERP implementation commitments, statewide surface storage screening, alternative forum for federal coordination
	a, b ,c
	Outside current scope of Water Plan; Seeking  coordination with federal agencies CWP Process

	35
	More clearly define IRWM Planning 

State cost-sharing criteria,  integration of flood-water-environmental projects, boundaries/limits of self-sufficiency
	a, b, c, d, e
	Outside current scope of Water Plan

	36
	Support/help quantify PPIC Water "realities" 

Targeted quantification to help dispel common misunderstanding
	a, b, c, d
	Insufficient quantitative and/or analytical capabilities
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	ID#
	Suggestion/Concept
	Intended Function
	Reason for Deferral

	Other Recommendations 


	37
	Estimate and report on impact/benefit of state bond investments 
	a
	Outside current scope of Water Plan

	38
	Realign DWR resources and programs to better support IRWM 
	a, b, c
	Initial reorganization completed in 2009
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