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Initiating Update 2013Initiating Update 2013g pg p

Jan. • Concept Formulation• Concept Formulation

Feb. • Steering Committee Review• Steering Committee Review

C R fiC R fiMar. • Content Refinement• Content Refinement

Apr • Process Design• Process DesignApr.

May • Content & Process Proposal• Content & Process Proposal

June • Public Workshop• Public Workshop

Draft Project Management Plan Draft Project Management Plan 
August 2010August 2010
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Building on Update 2009Building on Update 2009Building on Update 2009Building on Update 2009
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Building on Update 2009Building on Update 2009Building on Update 2009Building on Update 2009
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Comments and SuggestionsComments and SuggestionsComments and SuggestionsComments and Suggestions

“Parking lot” of issues from Update 2005“Parking lot” of issues from Update 2005g p
Comments on pre-final draft of Update 2009
State Steering Committee Issues and

g p
Comments on pre-final draft of Update 2009
State Steering Committee Issues andState Steering Committee Issues and 
Initiatives
Comment letters and scoping comments from 

State Steering Committee Issues and 
Initiatives
Comment letters and scoping comments from p g
Update 2009
January 2010 Steering Committee Meeting

p g
Update 2009
January 2010 Steering Committee Meeting
January 2010 Advisory Committee MeetingJanuary 2010 Advisory Committee Meeting
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Update 2013 Preparation MantraUpdate 2013 Preparation MantraUpdate 2013 Preparation MantraUpdate 2013 Preparation Mantra

“ Form ever follows Function. This is the law”
Louis Sullivan America's First Modern Architect
“ Form ever follows Function. This is the law”
Louis Sullivan America's First Modern ArchitectLouis Sullivan, America s First  Modern ArchitectLouis Sullivan, America s First  Modern Architect
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Shaping & Prioritizing for Update 2013Shaping & Prioritizing for Update 2013Shaping & Prioritizing for Update 2013Shaping & Prioritizing for Update 2013
Articulating functions for work conceptsArticulating functions for work concepts

Increase accountability for all responsible parties
Support and advance IRWM planning by creating Water 
Plan Updates that are increasingly practical and relevant

Increase accountability for all responsible parties
Support and advance IRWM planning by creating Water 
Plan Updates that are increasingly practical and relevantPlan Updates that are increasingly practical and relevant
to regional initiatives
Create actionable recommendations that can readily be 

Plan Updates that are increasingly practical and relevant
to regional initiatives
Create actionable recommendations that can readily be y
transformed into state policy or investment decisions
Expand holistic planning approach with additional 

l t d i i t d i id ti

y
transformed into state policy or investment decisions
Expand holistic planning approach with additional 

l t d i i t d i id tirelevant decision-support drivers or considerations
Increase stakeholder involvement, communication and 
outreach

relevant decision-support drivers or considerations
Increase stakeholder involvement, communication and 
outreachout eacout eac
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Two Bins of ConceptsTwo Bins of ConceptsTwo Bins of ConceptsTwo Bins of Concepts

(1) Potential Course of Work – Concepts Project Team thinks it may be (1) Potential Course of Work – Concepts Project Team thinks it may be 
able to implement during Update 2013 based on additional vetting, 
prioritization and feasibility
able to implement during Update 2013 based on additional vetting, 
prioritization and feasibility

(2) Other Recommendations – Concepts Project Team is considering 
deferring to subsequent Updates due to one of the following:

Outside current scope of Water Plan

(2) Other Recommendations – Concepts Project Team is considering 
deferring to subsequent Updates due to one of the following:

Outside current scope of Water PlanOutside current scope of Water Plan
Not implementable – even partially - during Update 2013
Insufficient quantitative and/or analytical capabilities
Al d i l t d

Outside current scope of Water Plan
Not implementable – even partially - during Update 2013
Insufficient quantitative and/or analytical capabilities
Al d i l t dAlready implementedAlready implemented

Note: Deferred concepts may be discussed and refined during Update 2013Note: Deferred concepts may be discussed and refined during Update 2013
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Two Categories of ConceptsTwo Categories of ConceptsTwo Categories of ConceptsTwo Categories of Concepts

Technical / Policy Technical / Policy 

ProcessProcess
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How to use this tableHow to use this table
Recommendations for Enhancing Update 2013 ‐ Working Draft 

Guide to Intended Functions: (a) Increase accountability; (b) Support and advance IRWM; (c) Create “actionable” recommendations; 

How to use this tableHow to use this table

(d) Expand holistic planning; (e) Increase stakeholder involvement, communication and outreach
 

ID
# 

Suggestion/Concept 
Intended 
Function

Notes/Context/Supporting Concepts 

i l f k h i l d liPotential Course of Work  ‐ Technical and Policy

 

ID
#

Suggestion/Concept 
Intended 
Function

Reason for Deferral 
#  Function

Other Recommendations 
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How to use this tableHow to use this tableHow to use this tableHow to use this table

 

ID
#

Suggestion/Concept
Intended 
F ti

Reason for Deferral
# 

gg / p
Function

Other Recommendations 
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Sample ConceptsSample ConceptsSample ConceptsSample Concepts
Recommendations for Enhancing Update 2013 ‐ Working Draft 

Guide to Intended Functions: (a) Increase accountability; (b) Support and advance IRWM; (c) Create “actionable” recommendations;Guide to Intended Functions: (a)  Increase accountability; (b) Support and advance IRWM; (c) Create  actionable recommendations; 
(d) Expand holistic planning; (e) Increase stakeholder involvement, communication and outreach
 

ID
# 

Suggestion/Concept 
Intended 
Function

Notes/Context/Supporting Concepts 

Potential Course of Work ‐ Technical and PolicyPotential Course of Work   Technical and Policy

5 
Enhance interdisciplinary collaboration and 
integration of technical disciplines and analysis 

b, c, d 

Common analytical assumptions, methods and 
reporting of benefits across all RMS'; traditional and 
tribal knowledge;  Application of Shared Vision 
Planning to link collaboration and use of analytical 
tools for decision support  
See Vol 1; Chap 6 of Update 2009

 
See Vol. 1; Chap. 6 of Update 2009

 

ID
Suggestion/Concept

Intended 
Notes/Context/Supporting Concepts

 

# 
Suggestion/Concept

Function
Notes/Context/Supporting Concepts

Potential Course of Work ‐ Process

16 
Develop and track Water Plan Measures of 
Success 

a, b, c,  
Track and describe implementation of previous 
updates, how Plan was used 
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Sample Concepts (Continued)Sample Concepts (Continued)Sample Concepts (Continued)Sample Concepts (Continued)

Recommendations for Enhancing Update 2013 ‐ Working Draft 
Guide to Intended Functions: (a) Increase accountability; (b) Support and advance IRWM; (c) Create “actionable” recommendations; 
(d) Expand holistic planning; (e) Increase stakeholder involvement, communication and outreach 
 

ID Intended

 

ID
# 

Suggestion/Concept
Intended 
Function

Reason for Deferral

Other Recommendations

26 
Design framework to comply with Legislative 
Water Package 

a, b  DWR developing work plan 
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Requested FeedbackRequested FeedbackRequested FeedbackRequested Feedback

What would you add subtract or change about theWhat would you add subtract or change about theWhat would you add, subtract or change about the 
concepts?
What would you add, subtract or change about the 
concepts?

For your area of interest, help articulate and/or 
elaborate on technical, policy and process concepts
For your area of interest, help articulate and/or 
elaborate on technical, policy and process concepts

Please describe any listed or new concepts that the 
Project Team should consider adding to Potential 
Please describe any listed or new concepts that the 
Project Team should consider adding to Potential j g
Course of Work

j g
Course of Work
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Desired OutcomeDesired OutcomeDesired OutcomeDesired Outcome

Your top 10 priorities for Update 2013Your top 10 priorities for Update 2013


