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Meeting Goals: 
 Introduce the CWP 2013 Public Advisory Committee 
 Confirm initial structure and Activities for CWP 2013 
 Receive feedback on the Public Advisory Committee’s preferred approach and 

priorities for moving forward 

 
 

*Facilitation team staffed by 3rd party neutrals provided by MWH Americas and the Center for Collaborative Policy, 
Sacramento State. 
 

 
 

TIME CONTENT PRESENTERS 

AM  
8:30 

 
Registration 

 

9:00 WELCOME AND INTRODUCTIONS 
 Convene Meeting 1 of the CWP 2013 Public 

Advisory Committee 
 Meet the Public Advisory Committee Members 
 Opening Comments from the Executive Sponsor 
 Agenda Review, other Housekeeping 

 

Dale Hoffman-Floerke, 
Department of Water 
Resources (DWR), Lisa 
Beutler, Facilitation 
Team* 

 Where We’ve Been and Where We Are – The Water 
Plans of this Millennium 

 Quick review of the how we got to CWP 2013 
  

Kamyar Guivetchi, DWR 

 Where We Are Going – CWP 2013 
 Overview of the Update 2013  Planned Features 
 Discussion , Priorities 

     

Paul Massera, DWR, All 

 How We will do it  
 Public Advisory Committee Charter - Discussion, 

Adoption 
 Work Groups, SWAN, Regional and Caucus 

Structures 
 Forms and Other Required Items 

 

Lisa Beutler, Virginia 
Sajac, DWR, All   
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If you need reasonable accommodations due to a disability,  
please contact Kari Fraguela 916-653-8053 

 
   

TIME CONTENT PRESENTERS 

Noon 
 

12:15 

Recess  
 
LUNCHEON SPEAKER – Total Resource Management 
 
Prior to joining state government, Brian Leahy, Assistant Director, 
Department of Conservation, was one of the pioneering organic 
and biodiversity farmers in California.  He has also served as the 
Executive Director of the California Certified Organic Farmers 
and the California Association of Resource Conservation Districts, 
worked as a Legal Services attorney, helped found a small 
international fair trade company and help found an inner-city 
market garden educational non-profit.   Mr. Leahy is married to a 
Water Consultant for the Water Parks and Wildlife Committee of 
the Assembly. He has two grown daughters and two teenage sons. 
 

Brian Leahy, Dept. of 
Conservation 

1:15 Convene –Joint Session  
 
PUBLIC ADVISORY COMMITTEE, CAUCUS AND 
FORUM PUBLIC WORKSHOP 
 
Interactive Organizing Sessions 
 

Lisa Beutler, Lew 
Moeller, DWR, Judith 
Talbot, Facilitation Team, 
All 

3:15 Reconvene Public Advisory Committee 
 
Comments on the Caucus and Forum Organizing Session 
 

All 

3:35 Public Comment – Please Register 
 
Members of the public are welcome to address the 
Committee.   
 

 

3:45 Next Steps and Action Items Lisa Beutler 

3:55 Closing Remarks  

4:00 ADJOURN All 
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MMEEEETTIINNGG  GGRROOUUNNDD  RRUULLEESS  
 
There will be many opportunities for meeting participants to 
engage group discussion.  Participants are asked to subscribe to 
several key agreements to allow for productive outcomes. 
 
 

 
USE COMMON CONVERSATIONAL 
COURTESY 

Don't interrupt; use appropriate 
language, no third party discussions, etc.   

ALL IDEAS AND POINTS OF VIEW HAVE 
VALUE 

During our initial meetings you may 
hear something you do not agree with 
or you think is "silly" or "wrong." 
Please remember that the purpose of 
the forum is to share ideas.  All ideas 
have value in this setting. The goal is to 
achieve understanding.  Simply listen, 
you do not have to agree, defend or 
advocate. 

HONOR TIME 

We have an ambitious agenda, in order 
to meet our goals it will be important to 
follow the time guidelines given by the 
facilitator. 
 

HUMOR IS WELCOME  
BUT humor should never be at someone 
else's expense. 

BE COMFORTABLE 

Please feel to help yourself to 
refreshments or take personal breaks.  
If you have other needs please let a 
facilitator know.   

SPELLING DOESN’T COUNT 

Research indicates that writing on a 
vertical surface (like blackboards or 
flipcharts) actually increases the 
number of spelling errors.  
 

ELECTRONICS COURTESY 
Most of the participants have 
demanding responsibilities outside of 
the meeting room. We ask that these 
responsibilities be left at the door.  
Your attention is needed for the full 
meeting.  Please turn cell phones, or 
any other communication item with an 
on/off switch to “silent.”  If you do not 
believe you will be able to participate 
fully, please discuss your situation with 
one of the facilitators. 

USE THE MICROPHONE 

We are in a large room with varying 
acoustics.  Please use a microphone 
so that others can hear you. 

AVOID EDITORIALS  

It will be tempting to analyze the 
motives of others or offer editorial 
comments.  Please talk about YOUR 
ideas and thoughts. 
 
 

OTHER? 
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WWOORRKKIINNGG  IINN  GGRROOUUPPSS  
 
 
You will spend most of the meeting working in groups.  As a group you will be 
asked to analyze or develop ideas, keep track of the issues you develop then make 
a report to the larger group.  Each group will need: 
 
Facilitators/ Leaders:  DWR Staff or Facilitators will be available to work with 
most of the groups.  In the event a staff is not available, one or more members 
should ensure that the group stays with the assigned task and that all participants 
have an opportunity to share ideas.  This person and all group members should 
ensure use of the ground rules. 
 
Recorder: Ideas will be shared on flipcharts.  Information from the charts will be 

used to make reports AND used later to 
transcribe the proceedings of the meeting.  Ask 
the staff if you need help with this.  For each set 
of questions please: 
 

A. Put Table # and Page # on each sheet 
B. Note the issue being addressed 
C. Prepare Summary Sheet for the reporter 

 
Reporter: Someone will report on behalf of the full group.   
 

 Will summarize table conclusions from Flip Charts  
 Should not be a facilitator or staff 
 Must speak into microphone 
 Limit presentation to time allotted by Large Group Facilitator 

 
Time Keeper: All activities will involve specific blocks of time.  In order to 
complete tasks, one group member needs to keep track of time. 
 
Personal Worksheets:  In addition to the group notes, you may wish to make 
more in-depth individual or organizational comments.  Extra workbooks will be 
available in each group to do this.  These may also be turned in at the end of the 
session.  If you are willing to include your name and contact information, it will 
help the person preparing the notes in the event they have questions. 
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NNOOTT  YYOOUURR  FFAATTHHEERR’’SS  WWAATTEERR  PPLLAANN  
IINN  TTHHEE  BBEEGGIINNNNIINNGG  ……..  11995577    
      
The 1957 California Water Plan was the final of a series of 
three bulletins setting forth the results of statewide water resources investigations that had 
begun in 1947. Bulletin No. 3 described a comprehensive master plan for the control, 
protection, conservation, distribution, and utilization of the waters of California, to meet 
present and future needs for all beneficial uses and purposes in all areas of the state to the 
maximum feasible extent. It was an ultimate plan that indicated the general manner in which 
California's water resources should be developed to satisfy the potential ultimate water 
requirements of the State. It did not give consideration to time or economics, either in staging 
of projects or in the growth of demand for water and associated services. It was to be regarded 
as a broad and flexible pattern into which future definite project s may be integrated in an 
orderly fashion. 
 
Additional data and experience not foreseen in 1957 would substantially alter and improve The 
California Water Plan. The basic concept of the Plan was a master plan to meet the ultimate 
requirements for water at some unspecified but distant time in the future, when the land and 
other resources of California had essentially reached a state of complete development, would 
remain unchanged. It was to be implemented by a statewide program for the construction of 
projects needed to control and supply water wherever and whenever the need was and as 
project s were found feasible. 
 
11996666  
 
The first of the Bulletin 160 series, Bulletin No. 160-66 reported 
on studies conducted within the framework of The California Water Plan and outlined the 
manner by which progress should be made from the present (1960) to the stage of development 
that would meet the state's 2020 demands. It included the best available information on water 
demand forecasts throughout the state and on economic considerations involved in the staging 
of water supply and delivery projects.  It identified some of the more favorable projects and 
presented a schedule for the staging of those projects to meet the increasing water demands.  
Bulletin No.160-66 was neither an alternative nor a replacement of the Bulletin 3, but rather a 
proposed pattern for implementation of specific parts of the Water Plan as set forth by the 
Water Code.  Some water policy concerns discussed included flood control and floodplain 
management, power demands, water related recreation, the relationship of fish and wildlife to 
water development and water quality. 
 

11997700  
 
By 1967 California’s population had grown to 19 million, but the 
rate of growth had slowed from that of the 1950’s.  As a result population projections for 1990 
and 2020 were reduced.  Irrigated acreage estimates were also reduced and more accurate 
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information on the consumptive use of crops and the extent of water reuse was available. With 
projects under construction, the report concluded the sufficient water supplies would be 
available to meet most of the 1990 requirements.  The report concluded that the projected 
slower population growth, together with additional water supplies under development would 
provide a breathing spell that would allow more time “to consider the alternative sources of 
water supply and develop policies for the maximum protection of the environment.”  The trend 
toward increasing environmental awareness was noted for both the national and state levels.  

 

                                                                                                                      11997744  
 
By 1972, the base year for Bulletin 160-74, the state’s population 
had reached about 21 million, indicating continuing slow down in 

the rate of growth.  Population projections were again revised downward for 1990and 2020 t 
27 and 37 million respectively.1  This report concluded the status of available supplies, 
compared to the then present use was favorable.  This was based on the premise that the 
Auburn, New Melones, and Warm Springs Reservoirs and the Peripheral Canal would be 
operational by 1980.  But it was less conclusive about the extent to which supplies future needs 
considering California’s legislation for wild and scenic rivers, primarily on the North Coast.  
Key water policy issues discussed were cooling water for electric energy production, water 
deficiencies, water exchanges, public interest in agricultural drainage, water conservation, 
water transfers and waste water reclamation. It also considered different scenarios and 
conditions that could affect water use. 
 

11998833  
 
Bulletin160-83 presented some of the alternative sources of supplies or potential shortage 
associated with future uses to 2010. More a technical report than previous editions, part of the 
process included the development of agricultural models applied for the first time. These were 
used in assessing the general economic effects of increasing water and energy costs. The report 
quantified the effect of urban and agricultural water conservation measure s and the potential 
for water reclamation as a means of reducing water needs. 
 

11998877  
 
Looking back to the previous four Bulletins, the 87 Plan describe 
the mechanical examinations of the then current water and supply demand for coming decades.  
The report took a broad view of water events and issues in California and examined how 
California could continue to meet the water need of a continually growing population.  The 
report also discussed several leading water management concerns including water quality, the 
Sacramento-San Joaquin Delta and evolving policies over a wide range. One of its main 

                                                 
1 In April 2010, California Department of Finance officials estimated nearly 39 million people lived in 
the state. 
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conclusions was that roughly three of every four years, California’s natural water resources, 
including rights to the Colorado River, were sufficient to meet all of its water needs for the 
foreseeable future. 

 

                                                                                                                                                                                                        

11999933--9944  
 

More than 35 years after the first California Water Plan was published, this report discussed 
how population growth, land use and water allocations for the environment were affecting 
water resources management.  With 2020 as the planning horizon, the plan discussed the 
effects of more stringent water quality standards, the Endangered Species Actions, the Central 
Valley Project Improvement Act of 1992 and efforts to solve problems in the San Francisco 
Bay-Sacramento-San Joaquin River Delta estuary.  It differed from the previous plan updates 
by estimating environmental water needs separately and accounting for the needs along with 
urban and agricultural needs.  This was the first of the bulleting 160 series to incorporate an 
advisory committee of representatives of interested parties.   
 

11999988  
 
In response to public comments on the 1993-94 plan, this 
Bulletin 160 evaluated water management options that 
could improve California’s water supply reliability.  Water management options being planned 
by local agencies formed the building blocks for evaluation s performed for each of the state’s 
hydrologic regions.  Potential local options were integrated with options of a statewide scope, 
such as the CalFED program.  This Bulletin estimated a 1.6 million acre feet water shortage in 
average years and over five million acre feet of water shortages in drought years.  While the 
plan was developed in a fashion consistent with that of previous Bulletins, it generated a 
surprising degree of controversy.  As a result legislation to change requirements for the plan 
was passed that set a requirement for a broadly based Public Advisory Committee and issuance 
of an Assumptions and Estimates report in advance of the Bulletin being released.  Water Plan 
2005 was the first Bulletin 160 constructed under the parameters of this new law. 

 

PPRREEVVIIOOUUSS  WWAATTEERR  PPLLAANNSS  BBEEFFOORREE  11995577  
 
In addition to modern day Water Plans, there were three major plans 
related to California Water. 
 
1874 – Produced by the Army Corps of Engineers, this report reviewed 
irrigation methods, laws and institutions worldwide as part of creating 
a plan for developing California’s Central Valley for irrigation. 
 
1919–California’s “Marshall Plan” for Water reviews the work of 
Robert Marshal, a USGS employee based at the University of 
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California.  Marshall developed a plan for diverting water from northern to southern basins and 
the San Francisco area.  This work would be foundation and precursor for the first formal State 
Water Plan. 
 
1930 – The State Water Plan 1930 was presented to the California Legislature as Bulletin No. 
25 by the Division of Water Resources of the California Department of Public Works.  The 
plan provided guidance for the Central Valley Project and set the precedent for the 1957 
California Water Plan.  

 

                                                            TTHHEE  22000055  PPLLAANN  ––    
 
The 2005 update departed from previous efforts by incorporating a new 
planning framework. Working with an active 65-member public advisory 
committee and an almost 400-member Extended Review Forum, DWR 
sought to increase the Update’s relevance, utility and usefulness.  The 
advisory committee was composed of representatives from agriculture, 
urban water districts, businesses, environmentalists, Native Americans, 

environmental justice advocates, cities, counties, federal and State agencies, the California Bay 
Delta Authority, academia, and different regions of the State. Both DWR and the advisory 
committee found the new framework to be one of the significant accomplishments of this water 
plan update. With built in initial support, the approach served as a cornerstone for future 
updates. 
 
The new framework facilitated easier decision makings at all levels of government because it 
considerably expanded public involvement and access to the State’s water planning process. 
This approach provided more robust, collaborative recommendations and greater longevity; 
provides more utility and options for resource managers; and, resulted in a strategic plan. It 
also serves as a living document with stated goals, objectives, and implementation plan, 
including progress tracking, indicators and reports. 
 
The approach consisted of: 
 
 Phased planning 
  Collaborative planning process 
  Comprehensive way for describing 

current and future water supplies, uses 
and management 

 Water Portfolios (with over 80 
categories) using actual data (not trend-
based) for recent yet different water year 
types, namely 1998 (wet), 2000 
(average), and 2001 (drier) 

  Detailed reports on each of the regions 
of the State 

  Multiple scenarios for plausible futures 
(not a single “likely” future) to identify 
and minimize future uncertainties and 
risks 

 Many diverse resource management 
strategies to meet future water demands 
while sustaining our resource base and 
economy 
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In this Update, DWR achieved Water Code requirements through a phased work plan that also 
develops analytical tools and acquires data for the next California Water Plan Update.   New 
information was designed to help agencies in regional and local integrated regional water 
management.  

  
For more about previous California Water Plans see: 
http://www.waterplan.water.ca.gov/docs/cwpu2005/vol4/vol4-background-lookbackatpastcawaterplans.pdf   
 
For More information about the 2005 Planning process see  
http://www.waterplan.water.ca.gov/docs/cwpu2005/vol4/vol4-planning-planningframework.pdf  
 

UUPPDDAATTEE  22000099  AAPPPPRROOAACCHH    
  
 Provides water community with a 

framework and investment guide 

 Integrates 2009 Comprehensive Water 
Legislation and State government 
companion plans, initiatives and 
strategies 

 Future scenarios incorporate 
consideration of uncertainty, risk and resource sustainability into water and flood 
planning 

 Advances strategies for Integrated Flood Management and Climate Change adaptation 
& mitigation 

 Describes 27 resource management strategies to diversify regional water portfolios & 
increase regional self-sufficiency 

 Outlines new IWM analytical methods and tools 

 Updates 12 regional reports 

  
UUPPDDAATTEE    
22000099  
PPRROOCCEESSSS  
 
 
  

66
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RREECCAAPP::  UUPPDDAATTEE  22000099  
 
Organization of Document: 
 
 Water Plan Highlights 

 CD - Entire Water Plan 
 CD - Tribal Water Summit Proceedings 

 
 Volume 1: Strategic Plan 

 California Resources 
 Managing Our Resources 
 Companion State Plans 
 Integrated Data and Analysis 
 Statewide Objectives and Actions 

 
 Volume 2:  27 Resource Management Strategies  

6 categories: 
 Reduce Water Demand 
 Improve Operational Efficiency and Transfers 
 Increase Water Supply 
 Improve Water Quality 
 Protect Resource Stewardship 
 Improve Flood Management  

 
 Volume 3: 12 Regional Reports 

 
 Volume 4:  On-line Reference Guide 

 
 Volume 5: Online Technical Guide 

 
 
 
 
 
 
 
 
 
 
 
 

New Themes in 
Update 2009 

 

 Water Quality  

 Flood 
Management 

 Integrated Water 
Management 

New Collaboration for  
Update 2009 

 

 State Agency Steering 
Committee 

 Tribal Communication 
Committee 

New Content in  
Update 2009 

 

 State Companion Plans 

 2 New Resource 
Management Strategies 

 Demand Estimates for 
Three Future Scenarios 
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CCAALLIIFFOORRNNIIAA  WWAATTEERR  PPLLAANN  ((CCWWPP))  
22001133  FFOOUUNNDDAATTIIOONNAALL  CCOOMMPPOONNEENNTTSS  

EELLEEMMEENNTTSS  CCAARRRRIIEEDD  OOVVEERR  FFRROOMM  UUPPDDAATTEE  22000099  
 

 
Content Components 

 

 Strategic Plan 
 Regional Reports 
 Future Scenarios 
 Resource Management Strategies 

 Water Balances and Portfolios 
 State Companion Plans 
 Reference Guide 
 Technical Guide 

  
EENNHHAANNCCEEMMEENNTTSS  ––  NNeeww  ccoommppoonneennttss  oorr  CCoonncceeppttss  ffoorr  22001133  

CCOOMMPPLLEETTIINNGG  TTHHEE  WWOORRKK  ––  PPrroojjeecctt  MMaannaaggeemmeenntt  TToooollss  
  

  

Foundational 
Component 

Purpose New for 2013 

Strategic Plan 

Provide defensible and 
actionable decision 
support through 
consensus-seeking based 
on best available 
information 

Forge a common strategic vision 
for inter-regional resource 
management issues. 
 
Expand engagement at the regional 
and local levels to properly 
characterize regional visions, 
preferred actions and 
implementation strategies 
 

Regional Reports 

1. Make regional reports 
more central to the 
Water Plan;  

2. Support both regional 
and statewide resource 
management values and 
objectives 

 
 
Increase resource management 
strategy specificity and regional 
emphasis 
 
 
 
 

Future Scenarios 
Accurately reflect 
emerging conditions, 
assumptions and programs 

New themes, additional data and 
updated assumptions, more focus 
on Planning Areas  
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DDIIRREECCTTIIOONNSS  FFOORR  GGRROOUUPP  DDIISSCCUUSSSSIIOONN  
  

You will be provided with an overview of all of the planned 2013 CWP 2013 
Enhancements.  Throughout the planning cycle, the Water Plan Public Advisory 
Committee (PAC) will be asked to provide input on the policy and materials developed 
as part of the planning process as well as to help frame the critical policy and technical 
discussions necessary in considering the enhancements.  As the plan enhancements are 
reviewed today, please make note of any particular priorities you have or important 
policy questions you think will need to be addressed as the PAC deliberates on the items 
in the future.  You will be discussing these at your table after the full list is presented.
   

Foundational 
Component 

Purpose New for 2013 

Resource Management 
Strategies 

1. Make reported benefits 
additive across RMS’s 

2. Couple scenarios with 
response packages to 
assess trade-offs 

3. Report trade-offs in 
terms of performance 
measures 

Work through SWAN to 
implement Shared Vision Planning 
and analytical tool improvements 
to capture interrelationships of 
various RMS’s and demand/ 
supply relationships  
 

Water Balances  
and Portfolios 

Data Timeliness and 
Continuity 

Complete balances through water 
year 2010; maintain 3-year 
(maximum) lag time 

Companion State 
Plans 

Increase consistency and 
efficiency among many 
State agencies and 
initiatives 

Expand Companion State Planning 
feature. Potentially include 
additional federal, local and tribal 
plans as appropriate 
 

Reference and  
Technical Guides 

Increase transparency 
through data sharing and 
source referencing  

Update and release Reference and 
Technical Guides with “drill 
down” features; potentially 
involving Water Planning 
Information Exchange  

Assumptions and 
Estimates Report 

Increase accountability by 
publically previewing data 
and assumptions Update 
and release Assumptions 
and Estimates Report one 
year prior to Public 
Review Draft 
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PPRRIIOORRIITTIIEESS  AANNDD  PPOOLLIICCYY  CCOONNSSIIDDEERRAATTIIOONNSS  

Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

A. Expand integration of 
Water Quality 
throughout the Water 
Plan 

1. Quantitative/qualitative analysis of water 
quality trade-offs for RMS's 

2. Report on current and future groundwater 
quality 

3. Recommend measures that improve water 
quality 

4. Develop proposal to expand groundwater 
quality data collection 
 

   

B. Continue to integrate 
flood planning and 
water management into 
the Water Plan 

1. Complete statewide integrated flood 
management study 

2. Identify common policies or investment 
guidelines 

3. Continue integration of flood and water 
supply modeling tools 

4. Quantify flood-water supply management 
strategy connection 
 

C. Expand groundwater 
analysis in Water Plan 

1. Identify data gaps for the State’s 
groundwater basins 

2. Quantify and report on change in storage 
3. Integrate groundwater information among 

various State activities 
4. Conduct Pilot Study to demonstrate 

benefits to groundwater managers 
5. Identify & inventory opportunities for 

conjunctive management. 
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Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

D.  Incorporate near-
coastal ecosystems and 
issues; add relevant 
State agencies to 
Steering Committee 

1. Expand Water Plan geographical 
boundaries to include near-coastal 
interface with:   
 - desalination brine disposal 
 - once-through power plant cooling 
systems 
 - influence of freshwater runoff in near-
coastal ocean environments 
 - interface of ocean and freshwater 
habitats (i.e. anadromous  
   fisheries) 

2. Develop new analytical tool capabilities 
3. Add relevant State agencies to steering 

committee 
 

E.  Expand linkages 
between -land use and 
water management 

1. Quantify relationship between land use 
and RMS benefits 

2. Identify investment and policy 
opportunities that mutually benefit cities, 
counties, municipalities, etc and statewide 
resource management objectives as 
articulated in Update 2013 

 

F.  Roll up Urban Water 
Management Plans into 
regional reports/plans 

1. Continue pilot study to determine 
potential for synchronizing Water Plan 
water balances with data from UWMP’ 
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Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

G.  Create an Economic 
and Financial Planning 
work team  

1. Develop and report on consumer pricing 
signals  

2. Create and recommend long term funding 
options 

3. Develop implementation strategy for 
“beneficiary pays” 

4. Prepare a plan for achieving long-term 
economic sustainability 

5. Prepare a plan for short-term economic 
recovery and sustainability 

6. Formulate Least-Cost Planning response 
package(s) 
 

   

H.  Clarify and refine State 
leadership 

1. Integrate state policies (including 
sustainability) 

2. Support implementation of regional 
initiatives 

3. Advance data integration, sharing and 
support 

4. Administer incentives (Funding, 
Regulations, etc) 

5. Improve interregional water management 
 

I.  Increase federal 
involvement in Water 
Plan process;  add 
federal companion 
plans 

1. Include federal agencies that have 
funding, regulatory, operations or 
water/flood management planning nexus 
(i.e. USBR, USFWS, NMFS, USACE , 
etc) 
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Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

J. Tribal 
 

1. See Separate Work Plan 
 

K.  Improve data 
management and 
sharing 

 
1. Design and implement Water Planning 

Information Exchange 
2. Implement an interactive high-level 

"gaming" tool that enables the public to 
learn relationships and interconnectivity 
of RMS’s , scenarios and RMS benefits 
 

L.  Enhance 
interdisciplinary 
collaboration/integratio
n of technical 
disciplines and analysis 

 
1. Guidelines for common analytical 

assumptions and reporting of benefits 
2. Inclusion of traditional and Tribal 

knowledge 
3. Application of Shared Vision Planning  
4. Expand energy/water nexus 

 

M.   Add evaluation 
metrics and 
sustainability indicators 

 
1. Apply Sustainable Water Resources 

Roundtable measures and metrics 
2. Include “jobs” and other economic 

measures 
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Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

N.  Develop and track CA 
water management 
measures of success 

 
1. Develop tracking system and annual 

reporting feature for:  
- Implementation of previous updates 
- Resource management strategy 
implementation 
- Status of grant and loan programs 
- Impact/benefit of state bond 
investments 
- Legislation implementation status and 
effectiveness 
- Role and effects of judicial system in 
water     
  management decision-making  
- NGO,  professional association and 
other "report  cards” 

Incorporate "Best Places to Thrive“, 
sustainability and/or other quality of life 
indictors, data and measurements 
 

O.  Estimate Environmental 
Water “Needs”  
(beyond regulatory 
requirements) 

 
1. Report on state of the science behind 

water-dependant ecosystem functions 
2. Develop analytical tools and data required 

to estimate ecosystem health and plan for 
sustainability 

3. Create and Environmental Planning Work 
Team 
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DDIIRREECCTTIIOONNSS  FFOORR  GGRROOUUPP  DDIISSCCUUSSSSIIOONN  
  

As a table, please list your top 6 priorities related to the planned enhancements.  For each of those please also outline the 
critical policy questions you believe will need to be addressed to successfully develop the enhancement and ultimately 
be successful in implementing it.  If you complete all 6, continue working on any remaining priorities.   

Update 2013 
Enhancement 

Implementation Examples: # Critical Policy Questions 

P.  Implement a “Living 
Document” initiative 

 
1. Water Plan User Satisfaction Surveys 
2. Interim studies (e.g. Drought Response 

Plan) 
3. Internet-based social media Twitter, 

Facebook, Wikipedia, blogs 
 

Q.  Incorporate shorter 
planning horizon(s) 

 
1. Platform for addressing drought relief and 

planning and other activities on a time 
step shorter than 5 years. 

2. Quantify future scenario and response 
package 
 

R.  Recommend removal 
of outdated codes/laws 

 
1. Coordinate a comprehensive review of 

legislation, laws and regulations 
2. Report on recommendations that have 

achieved and eluded consensus 
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UUPPDDAATTEE  22001133  PPRROOJJEECCTT  MMAANNAAGGEEMMEENNTT  PPLLAANN  DDIIAAGGRRAAMM  
    

Water Plan Update 2013
Project Management Plan

Project Initiation

Benefits
Partners
Resources
Executive 
Authorization

Project Charter

Milestones
Work Teams
Deliverables
Scope
Completion Criteria

Project 
Management Plan

Resources
Responsibilities
Quality 
Considerations
Risk Response
Change 
Management

RACI* Diagrams

Responsibilities 
for deliverables,  

specific tasks and 
work teams

Work Plan Structure

Work Team Charters
Detailed tasks

Baseline Schedule

Deliverables, 
activities and tasks 

arrayed by time

Other:

Communication Plan
Staffing Plan
Outreach Inventory

Progressive Elaboration

Update 2013 Scoping and Enhancement Concepts

* RACI diagrams identify  roles for who is Responsible, Accountable, or
needs to be Consulted or Informed
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2010 2011 2012 2013 2014 

  

  

  

  

  

 

 

 

 

 

 

 

 
 

   

 

    

 

  

 

April 2012 
Release Draft 

Assumptions and 
Estimates Report 

March 2014 
Distribute printed copies 

of Update 2013 
 

January 2013 
Publish CA Water 

Management Progress 
Report 

April 2013 
Release Public Draft 

August 2013 
 Final water portfolios 

 Finalize Resource 
Management 
Strategies  

 Complete Regional 
Reports 

October 2013 
Administrative Draft for 

Executive Review 

December 2013 
Release Final CWP 

Update 2013 on Internet
 

May 2010 
Finalize Update 2013 
Steering Committee 

Charter 

September 2010 
Complete Project 
Management Plan 

Spring - Summer 2011 
Revise Project 

Management Plan per 
new administration 

October  2010 
Form Update 2013 

Advisory Committee 

Content Development 

Refinement  

Scoping 

Release 
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Water Plan Update 2013 
Draft Work Schedule through May 2011
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UUPPDDAATTEE  22001133  CCOOLLLLAABBOORRAATTIIOONN    

 
Using Update 2009 as a foundation and incorporating participant feedback on that 
effort, the basic structure for collaboration will remain but with some significant 
enhancements as follows:. 
 

 Maintain much of the internal structure of Work Teams with some realignment of 
specific teams and addition of more personnel from non-DWR agencies. 

 

 Continue and enhance work with the State Water Analysis Network (SWAN).  
Incorporate use of Shared Vision Planning methods in Scenario Development.   

 

 Expand public and other agency-government involvement. 
 

 More holistically integrate federal and tribal ideas, goals and issues into the 
planning approach. 

 
 

 

FOCUS FOR TODAY 
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JJOOIINNTT  SSEESSSSIIOONN  
PPUUBBLLIICC  AADDVVIISSOORRYY  CCOOMMMMIITTTTEEEE  AANNDD  CCAAUUCCUUSS  AANNDD  FFOORRUUMM  

WWOORRKKSSHHOOPP  
 
Group Charge 
 

The Water Plan Forums and Caucuses are comprised of stakeholder representatives 
associated with each of the respective hydrologic regions and caucus topic areas. These 
groups are an essential element of the collaboration for Update 2013. The Forums and 
Caucuses provide for additional public discussions regarding the content of the 
California Water Plan. Participation by a diverse range of interests on the Forums and 
Caucuses will provide a comprehensive and collaborative opportunity for dialog. 
 
Membership Activities 
 

Forum/Caucus member responsibilities include: 
 Representing diverse perspectives and interests in order to inform a 

comprehensive approach for regional water planning and management  
 Developing and reviewing content for the Update 2013 Regional Reports and 

Resource Management Strategies 
 Participating in a consensus-seeking process to discuss, develop and refine policy 

proposals and recommendations, as well as other content for Update 2013 
 Briefing respective organizations and constituencies regularly on Update 2013 

activities 
 Supporting the annual all-stakeholder Plenary sessions 

 
Highlights 
 
Regional Forums and Topic-Based Caucuses  
 

 Draft Charters describe key activities  
 Venues for dialog on policy proposals   and water-related 

programs 
 Quarterly meetings 
 Conference call/webinar format for    remote participation 
 Subcommittees for specific assignments   including CWP 

Regional Reports and   Resource Management Strategies 
 

Caucus and Forum Approach - Roles 
 

 Caucus and Forum participants provide subject matter expertise to Update 2013. 
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 Participants are asked to review meeting materials in advance, to support 
productive and timely input on draft documents. 

 Participants serve as liaisons to their respective organizations, providing briefings 
to leaders and constituents as appropriate, and bringing organizational comments 
and suggestions back into Update 2013 conversations. 

 
Caucus and Forum Approach - Content 
 
Forums and Caucuses relate to all Update 2013 
deliverables: 

• Strategic Plan – objectives and supporting 
actions 

• Policy Recommendations 
• Water Balances and Portfolio 
• Coordination with Other Companion Plans 
• Future Scenarios 
• Technical and Reference Guides 

 
Regional Forums – Special focus on respective Regional Reports and regional 
application of Resource Management Strategies 
 
Topic-Based Caucuses – Special focus on respective Resource Management 
Strategies and regional variability 
Caucus and Forum Approach – Meetings 4 times a year 
 

• 2 – 4 hour sessions 
• Webinar and conference call, options for remote participation 
• Briefings, updates, and next steps regarding Update 2013 activities and 

Forum/Caucus-related developments, for example: 
• Update 2013 draft documents and proposals 
• New projects coming online in regions 
• New technology or approach regarding a particular strategy 

• Briefings and updates on other related programs, policies and funding 
information 

• An Annual Plenary session will convene all Update 2013 participants to 
discuss cross-cutting issues and ideas. 

 
Content deliverables developed through subcommittees, with drafts sent to entire 
Forum/Caucus for review and discussion before moving forward 
 
Opportunities for joint subcommittees on topics associated with several Regional 
Forums and/or Topic-Based Caucuses 
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Caucus and Forum Approach - Support  
 
Forum and Caucus meetings are open to all.  
 
Planning Team Members – Each Caucus/Forum will be supported by a dedicated 
Planning Team that informs the scope of work, key outreach, and future agenda 
concepts for each Caucus or Forum. 
 
Public AC Liaison – A key member of each Caucus or Forum will be a member of the 
Public AC, associated with the corresponding topic or regional interest. The Public AC 
Liaison relates recent Update 2013 activities and brings Caucus/Forum perspectives 
back into Public AC discussions 
 
Project Team – Technical support is provided by Work Team Lead members or 
Regional Office Coordinators, including coordination of work group activities with 
Update 2013 milestones and deliverables. 
 
Facilitation and Logistics Support will generate meeting summaries and assist with 
meeting formats and agendas.  
 
Caucus and Forum Approach - Integration 
 
MULTIPLE FEEDBACK PATHS: 
 

 Public AC liaison brings information directly into Public AC meetings 
 Project Team members share information with other Work Team Leads and 

Regional Coordinators 
 Regional agency representatives report back to State Agency Steering Committee 

members or Federal Agency Network 
 Caucus and Forum participants share information directly when involved in 

multiple groups.  
 
Caucus and Forum Approach - Timeline 
 
Through December 2010: Initial Preparation 

Planning Team members will work with Project Team and 
facilitation support to: 

• Develop scope of work for each Caucus/Forum 
• Create draft charter • Begin outreach efforts 

 
Early 2011: Meetings Begin 

 Convene first meetings/kick-off for Caucus and Forum groups 
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 Phased approach - roll out of initial meetings will vary 
 
Late 2011: Adaptive Management 

 Evaluate Caucus and Forum approach  
 Refine, modify, replace approach as needed 

 

BBBRRREEEAAAKKK   OOOUUUTTT   SSSEEESSSSSSIIIOOONNNSSS   
 
We will conduct two rounds of breakout sessions.  In each round you may select any of 
the caucus or forum groups you are interested in participating in.  If you are just 
interested but don’t want to join any of the groups, please feel free to observe.  If you 
would like to be in more than one group and both are meeting at the same time, just let 
the staff person assigned to the group know and we can follow-up with you later.  
 
The groups will be using the workshop time for an organizing session.  You have been 
provided with a blank, template group charter.  As a group please do the following: 
 

1.  Select the topic area or region you are most interested in being active in and join 
that group.   

2. For the Caucus groups, these are just issue areas, not the actual name of a caucus.  
For example, we will have an Agricultural and Business Caucus but there is no 
group with those names.  The goal is to find people interested in similar issues 
and discuss what you think the Water Plan should be addressing related to its 
scope of work.  Feel free to break up a larger group into more than one group if 
that makes more sense for you.  Just let a facilitator know so we can assist you 
with getting the right people to your group.   

3. As a group complete the Template.  You may also use blank paper if you run out 
of room on the forms. 

4. At the appointed time we will break and move into the seconds 
 
First Round 
Groundwater Management 
Urban Supply and Demand  
Resource Stewardship 

North-Central Regional Forums 
South-Central Regional Forums 
Integrated Flood Management 

_____________________________________________________________________ 
Second Round 
Agricultural Supply and Demand  
Local Government/Planning 
Near Coastal Management 
Water Quality and Public Health  

Northern Regional Forums 
Southern Regional Forums 
Data and Tool
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GROUP CHARTER TEMPLATE 
 

NAME OF TOPIC/ISSUE OR REGION _______________________ 
 
 
(For topic/issue discussions you may also list the name of potential 
caucuses) 
 
 

 
PUBLIC AC MEMBER(S) ___________________________________ 
 
 
PLANNING TEAM MEMBERS _______________________________ 
 
 
 
OTHER CORE TEAM MEMBERS 
 
 
 
 
 
OTHER PEOPLE/ AGENCIES WE BELIEVE SHOULD BE INVITED 
TO PARTICIPATE 
 
 
 
 
 
 
OTHER PEOPLE/AGENCIES THAT SHOULD BE ADDED TO OUR 
COMMUNICATION PLAN TO KEEP THEM INFORMED 
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SCOPE OF WORK:  
 
Thinking about the work of the Water Plan and particularly the enhancements, what 
should be the scope/ focus of this group? 
 
 
 
 
 
 
 
 
 
 
GOALS AND OBJECTIVES: 
 
What would be some of the goals and objectives you would like to this group to have?  
 
 
 
 
 
 
 
 
 
 
 
DELIVERABLES: 
 
What kinds of products or outcomes do you believe this group might be able to make a 
contribution on? 
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GROUP CHARTER TEMPLATE 
 

NAME OF TOPIC/ISSUE OR REGION _______________________ 
 
 
(For topic/issue discussions you may also list the name of potential 
caucuses) 
 
 
 

 
PUBLIC AC MEMBER(S) ___________________________________ 
 
 
PLANNING TEAM MEMBERS _______________________________ 
 
 
 
OTHER CORE TEAM MEMBERS 
 
 
 
 
 
 
OTHER PEOPLE/ AGENCIES WE BELIEVE SHOULD BE INVITED 
TO PARTICIPATE 
 
 
 
 
 
 
OTHER PEOPLE/AGENCIES THAT SHOULD BE ADDED TO OUR 
COMMUNICATION PLAN TO KEEP THEM INFORMED 
 
 



 

Update 2013 Kickoff                    CWP_workbook_11.9.10v3 32

SCOPE OF WORK:  
 
Thinking about the work of the Water Plan and particularly the enhancements, what 
should be the scope/ focus of this group? 
 
 
 
 
 
 
 
 
 
 
 
 
GOALS AND OBJECTIVES: 
 
What would be some of the goals and objectives you would like to this group to have?  
 
 
 
 
 
 
 
 
 
 
 
 
DELIVERABLES: 
 
What kinds of products or outcomes do you believe this group might be able to make a 
contribution on? 
 
 


