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Update 2009 Process RecapUpdate 2009 Process Recap

-- Multiple venuesMultiple venues
-- Key Activities, Documents & ScheduleKey Activities, Documents & Schedule

AccomplishmentsAccomplishments

Looking Ahead Looking Ahead ---- the Work Planthe Work Plan

Intended Outcomes of 1Intended Outcomes of 1stst Plenary MeetingPlenary Meeting
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&&

DocumentsDocuments
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1.1. Evaluate Progress on Update 2005Evaluate Progress on Update 2005
& Revise the Strategic Plan& Revise the Strategic Plan

Implementation PlanImplementation Plan

RecommendationsRecommendations

GoalsGoals

MissionMission

VisionVision
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Uncertain Trends

0

10

20

30

40

1960 1980 2000 2020 2040
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Curent Trends

Less Resource
Intensive
More Resource
Intensive

2.2. Update the Future Scenarios &Update the Future Scenarios &
Develop Response PackagesDevelop Response Packages

Multiple Future ScenariosMultiple Future Scenarios
Plausible yet different conditionsPlausible yet different conditions
to plan for uncertainties & risksto plan for uncertainties & risks

Response PackagesResponse Packages
Different combinations of actions Different combinations of actions 
selected from the 25 resource selected from the 25 resource 
management strategiesmanagement strategies

Reduce Water DemandReduce Water Demand
Improve Operational   Improve Operational   

Efficiency & TransfersEfficiency & Transfers
Increase Water SupplyIncrease Water Supply
Improve Water QualityImprove Water Quality
Resource StewardshipResource Stewardship
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What risks does climate What risks does climate 
change pose for the change pose for the 

management of management of 
CaliforniaCalifornia’’s s 
water water 
resources?resources?

3.3. Quantify Climate Change ImpactsQuantify Climate Change Impacts
& Recommend Adaptation Actions& Recommend Adaptation Actions
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Build on Update 2005 reportsBuild on Update 2005 reports
Engage regional water Engage regional water 
planning effortsplanning efforts
Utilize integrated regional Utilize integrated regional 
water management planswater management plans
Include regional scenarios Include regional scenarios 
and response packagesand response packages

4.4. Update & ExpandUpdate & Expand
12 Regional Reports12 Regional Reports
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5.5. Update Resource Management StrategiesUpdate Resource Management Strategies
Reduce Water DemandReduce Water Demand

Agricultural Water Use EfficiencyAgricultural Water Use Efficiency
Urban Water Use EfficiencyUrban Water Use Efficiency

Improve Operational Efficiency & Improve Operational Efficiency & 
TransfersTransfers
ConveyanceConveyance
System ReoperationSystem Reoperation
Water TransfersWater Transfers

Increase Water SupplyIncrease Water Supply
Conjunctive Management & Conjunctive Management & 
Groundwater StorageGroundwater Storage
Desalination Desalination ––Brackish & SeawaterBrackish & Seawater
Precipitation EnhancementPrecipitation Enhancement
Recycled Municipal WaterRecycled Municipal Water
Surface Storage Surface Storage –– CALFEDCALFED
Surface Storage Surface Storage -- Regional/LocalRegional/Local

Improve Water QualityImprove Water Quality
Drinking Water Treatment and Drinking Water Treatment and 
DistributionDistribution
Groundwater/Aquifer RemediationGroundwater/Aquifer Remediation
Matching Quality to UseMatching Quality to Use
Pollution PreventionPollution Prevention
Urban Runoff ManagementUrban Runoff Management

Practice Resource StewardshipPractice Resource Stewardship
Agricultural Lands StewardshipAgricultural Lands Stewardship
Economic Incentives (Loans, Economic Incentives (Loans, 
Grants, and Water Pricing)Grants, and Water Pricing)
Ecosystem RestorationEcosystem Restoration
Floodplain ManagementFloodplain Management
Recharge Areas ProtectionRecharge Areas Protection
Urban Land Use ManagementUrban Land Use Management
WaterWater--Dependent RecreationDependent Recreation
Watershed ManagementWatershed Management
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6.6. Add Water Portfolio Data forAdd Water Portfolio Data for
5 years: 1999, 2002 5 years: 1999, 2002 –– 20052005

Water PortfoliosWater Portfolios
Describe hydrologic cycle Describe hydrologic cycle 
and historical water and historical water 
conditions with overconditions with over
80 data categories for80 data categories for
water uses, supplies & water uses, supplies & 
water qualitywater quality
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Promote
Collaboration

Facilitate
Information
Exchange

Improve
Numbers

Goals

7.7. Improve Analytical Tools, DataImprove Analytical Tools, Data
& Data Exchange& Data Exchange
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8.8. Incorporate StateIncorporate State
Companion PlansCompanion Plans

Water Boards Basin PlansWater Boards Basin Plans
FloodSafe Strategic PlanFloodSafe Strategic Plan
Delta Vision & Strategic PlanDelta Vision & Strategic Plan
CALTRANS CA Transportation Plan CALTRANS CA Transportation Plan 
& Regional Blueprint Plans& Regional Blueprint Plans
CEC Integrated Energy Policy ReportCEC Integrated Energy Policy Report
CPUC Water Action PlanCPUC Water Action Plan
DFG Ecosystem Restoration PlanDFG Ecosystem Restoration Plan
OES Emergency Response PlanOES Emergency Response Plan
OPR General Plan GuidelinesOPR General Plan Guidelines
And OthersAnd Others
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Mandated Documents & Due DatesMandated Documents & Due Dates

Dec. 2007Dec. 2007 ––
Draft Assumptions & Draft Assumptions & 
Estimates ReportEstimates Report

Dec. 2008Dec. 2008 ––
Public Review DraftPublic Review Draft
Final A&E ReportFinal A&E Report

Dec. 2009Dec. 2009 ––
Final Water PlanFinal Water Plan
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Meeting Schedule for 2007 Meeting Schedule for 2007 -- 20092009
9 Advisory Committee Meetings9 Advisory Committee Meetings
25 25 -- 30 Regional Workshops30 Regional Workshops
3 All3 All--Regions ForumsRegions Forums
10 10 -- 15 SWAN Workshops15 SWAN Workshops
Topical Workshops (as needed)Topical Workshops (as needed)
4 Plenary Summits (Everyone)4 Plenary Summits (Everyone)

15 15 –– 20 Steering Committee 20 Steering Committee MtgsMtgs
Tribal Consultation MeetingsTribal Consultation Meetings
Federal Coordination MeetingsFederal Coordination Meetings
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AccomplishmentsAccomplishments



2121

77--Month Collaboration StatisticsMonth Collaboration Statistics
Mar Mar –– Sep 2007Sep 2007

ComparisonComparison
Update 2005Update 2005

23,30023,300 personperson--hourshours
in in 6060 monthsmonths

Update 2009Update 2009
6,9006,900 personperson--hourshours

in in 77 monthsmonths

StatisticStatistic
30% of collaboration in30% of collaboration in

12% of the time12% of the time

Meeting Number Person
Hours

Steering Committee 5 693

Advisory Committee 2 1507

Regional Workshops 10 2565

All-Regions Forum 1 1040

Plenary 1 ???

SWAN Workshops 4 946

Tribal Water Committee 1 154

Totals 24 6905

Does not include Organizational Briefings,
Conferences & Plenary
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Steering CommitteeSteering Committee
Met 5 times since March 2007Met 5 times since March 2007
19 State Agencies are providing policy input, oversight, 19 State Agencies are providing policy input, oversight, 
and program management for Update 2009 and program management for Update 2009 
Setting priorities for current and planned workSetting priorities for current and planned work
Work TopicsWork Topics

Improved networking among membersImproved networking among members
Coordinating regional outreach & activitiesCoordinating regional outreach & activities
Clarifying role of State & Federal Agencies for implementing Clarifying role of State & Federal Agencies for implementing 
Recommendation 13 on Tribal Water & ParticipationRecommendation 13 on Tribal Water & Participation
Ways to leverage State Bond Funds for multiple benefitsWays to leverage State Bond Funds for multiple benefits
Identified State Companion Plans related to Water PlanIdentified State Companion Plans related to Water Plan
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Tribal Consultation & OutreachTribal Consultation & Outreach

Informed California tribes of Update 2009 launch & Informed California tribes of Update 2009 launch & 
Invited tribes to participateInvited tribes to participate

Convened a Tribal Water CommitteeConvened a Tribal Water Committee
to design tribal outreach & Communication Planto design tribal outreach & Communication Plan

Met on October 3 Met on October 3 –– meets again November 7meets again November 7

Plan to organize a California Tribal Water SummitPlan to organize a California Tribal Water Summit
during Update 2009during Update 2009
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Advisory CommitteeAdvisory Committee
45 members representing statewide organizations 45 members representing statewide organizations 
(communities of interest)(communities of interest)
Met in June & August 2007Met in June & August 2007
Work Topics:Work Topics:

Reviewed Update 2005 Strategic Plan elementsReviewed Update 2005 Strategic Plan elements
Ways to incorporate Integrated Flood ManagementWays to incorporate Integrated Flood Management
Improving Tribal outreach Improving Tribal outreach ---- goals and outcomes goals and outcomes 
Reviewed Update 2005 Future Scenarios & offered new Reviewed Update 2005 Future Scenarios & offered new 
factors and themes for Update 2009 Scenariosfactors and themes for Update 2009 Scenarios
Overview of Climate Change impacts, TAG & work planOverview of Climate Change impacts, TAG & work plan
SWAN Role, quantitative deliverables & work planSWAN Role, quantitative deliverables & work plan
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Regional WorkshopsRegional Workshops

Completed 1Completed 1stst of 3 cycles of 3 cycles –– 10 interactive workshops10 interactive workshops

Consolidated input posted on Consolidated input posted on Regional Outreach WebpageRegional Outreach Webpage

Designated 4 DWR Regional Leads Designated 4 DWR Regional Leads 
+ Regional staffs from State Agencies are attending+ Regional staffs from State Agencies are attending

Work Topics:Work Topics:
Update 2005 Overview & Update 2009 Process GuideUpdate 2005 Overview & Update 2009 Process Guide
Regional Outreach approach & participantsRegional Outreach approach & participants
Content & Draft Outline for Regional ReportsContent & Draft Outline for Regional Reports
Related Statewide Initiatives (IRWM, FloodSAFE, SWAN)Related Statewide Initiatives (IRWM, FloodSAFE, SWAN)
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All Regions ForumAll Regions Forum
Annual gathering of delegates from all regions Annual gathering of delegates from all regions 
(different locations each year)(different locations each year)
11stst of 3 on Sept. 17of 3 on Sept. 17--18, 2007 in Ontario, California18, 2007 in Ontario, California
Work Topics:Work Topics:

Reviewed work from Summer 07 Regional WorkshopsReviewed work from Summer 07 Regional Workshops
How to apply Future Scenarios in regional planningHow to apply Future Scenarios in regional planning
Discussed 25 Resource Management StrategiesDiscussed 25 Resource Management Strategies
---- their regional implementation & prioritiestheir regional implementation & priorities
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Statewide Water Analysis Network (SWAN)Statewide Water Analysis Network (SWAN)

Held 4 Workshops since December 2006Held 4 Workshops since December 2006

Work Topics:Work Topics:
Shared Vision Planning approachShared Vision Planning approach

Conceptual Analytical FrameworkConceptual Analytical Framework
---- Unified Modeling Language (UML)Unified Modeling Language (UML)

SWAN Pilot StudiesSWAN Pilot Studies

Case Studies for implementing Future Scenarios Case Studies for implementing Future Scenarios 

Water Portfolios & new InflowWater Portfolios & new Inflow--Outflow methodOutflow method
---- How to describe current water conditionsHow to describe current water conditions
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Looking AheadLooking Ahead

Work Plan ShowingWork Plan Showing
Activities, Document ReviewActivities, Document Review

& Meetings & Meetings 
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Key Activities

 

GROUP NAME 
Table entries are 
(Month & Year) 

Strategic
Plan Scenarios Climate 

Change 
Regional 
Reports 

Management 
Strategies 

& Response 
Packages 

Water 
Portfolios 

Analytical 
Tools 

Companion 
Plans 

Advisory 
Committee 

Jun 07 
Jun 08 
Mar 09 

Aug 07 
Dec 07 
Mar 08 

Jun 07 
Aug 07 
Dec 07 
Mar 08 

 
Mar 08 
Jun 08 
Mar 09 

 Jun 07 
Dec 07 

Aug 07 
Mar 08 
Mar 09 

Regional 
Workshops 
(In-Region) 

Jul 07 Feb 08  Jul 07 
Feb 08 Feb 08 Feb 08  Jul 07 

All-Regions 
Forum (Alternates 
North & South CA) 

 Sep 07 
May 08 Sep 07 

Sep 07 
May 08 
Aug 09 

Sep 07 
May 08 May 08   

Plenary Meeting Oct 07 Oct 07 Oct 07  Oct 07   Oct 07 

SWAN Workshop  Sep 07 
Nov 07 Nov 07   Sep 07 Sep 07  

K
ey

   
 A

ct
iv

iti
es

 

Tribal Water 
Summit 

Dates and Agenda for the Summit are being planned.  The purpose of the summit is to enable statewide 
consultation on the Water Plan 

Public Venues for 
Update 2009
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Key Activities

 

GROUP NAME 
Table entries are 
(Month & Year) 

Strategic
Plan Scenarios Climate 

Change 
Regional 
Reports 

Management 
Strategies 

& Response 
Packages 

Water 
Portfolios 

Analytical 
Tools 

Companion 
Plans 

Advisory 
Committee 

Jun 07 
Jun 08 
Mar 09 

Aug 07 
Dec 07 
Mar 08 

Jun 07 
Aug 07 
Dec 07 
Mar 08 

 
Mar 08 
Jun 08 
Mar 09 

 Jun 07 
Dec 07 

Aug 07 
Mar 08 
Mar 09 

Regional 
Workshops 
(In-Region) 

Jul 07 Feb 08  Jul 07 
Feb 08 Feb 08 Feb 08  Jul 07 

All-Regions 
Forum (Alternates 
North & South CA) 

 Sep 07 
May 08 Sep 07 

Sep 07 
May 08 
Aug 09 

Sep 07 
May 08 May 08   

Plenary Meeting Oct 07 Oct 07 Oct 07  Oct 07   Oct 07 

SWAN Workshop  Sep 07 
Nov 07 Nov 07   Sep 07 Sep 07  

K
ey
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es

 

Tribal Water 
Summit 

Dates and Agenda for the Summit are being planned.  The purpose of the summit is to enable statewide 
consultation on the Water Plan 

Content Areas for 
Update 2009
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Key Activities
At Plenary Meetings

 

GROUP NAME 
Table entries are 
(Month & Year) 

Strategic
Plan Scenarios Climate 

Change 
Regional 
Reports 

Management 
Strategies 

& Response 
Packages 

Water 
Portfolios 

Analytical 
Tools 

Companion 
Plans 

Advisory 
Committee 

Jun 07 
Jun 08 
Mar 09 

Aug 07 
Dec 07 
Mar 08 

Jun 07 
Aug 07 
Dec 07 
Mar 08 

 
Mar 08 
Jun 08 
Mar 09 

 Jun 07 
Dec 07 

Aug 07 
Mar 08 
Mar 09 

Regional 
Workshops 
(In-Region) 

Jul 07 Feb 08  Jul 07 
Feb 08 Feb 08 Feb 08  Jul 07 

All-Regions 
Forum (Alternates 
North & South CA) 

 Sep 07 
May 08 Sep 07 

Sep 07 
May 08 
Aug 09 

Sep 07 
May 08 May 08   

Plenary Meeting Oct 07 Oct 07 Oct 07  Oct 07   Oct 07 

SWAN Workshop  Sep 07 
Nov 07 Nov 07   Sep 07 Sep 07  

K
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Tribal Water 
Summit 

Dates and Agenda for the Summit are being planned.  The purpose of the summit is to enable statewide 
collaboration and consultation on the Water Plan 

Activities covered at the October 2007 Plenary are 
Strategic Plan, Scenarios, Climate Change, Management Strategies & Response 
Packages, and Companion Plans



32

Document Review

 

GROUP NAME 
Table entries are (Month . Year) 

Assumptions 
& Estimates 

Report 
Public Review 

Draft 
Review 

Comments 
Final 

Update 2009 
Process Review 
& Scope U2013 

Advisory Committee 
Outline Aug 

07 
Draft Dec 07 
Final Dec 08 

Outline Aug 07 
Draft Jun 08 

Preview Dec 08 
Jul 09 Preview Oct 09 Oct 09 

Regional Workshops  
(In-Region), Public Comments 
for Public Review Draft 

 Apr & May 09    

All-Regions Forum 
(Alternates North to South CA)   Aug 09 Last Input Aug 09  

Plenary Meeting Outline Oct 07 Preview Admin 
Draft Sep 08 Sep 09 Last Input Sep 09 

Preview Dec 09 Dec 09 

D
oc

um
en

t  
  R

ev
ie

w
 

SWAN Workshops      

Documents &
Process Review  for 

Update 2009
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Document Review
At Plenary Meetings

 

GROUP NAME 
Table entries are (Month . Year) 

Assumptions 
& Estimates 

Report 
Public Review 

Draft 
Review 

Comments 
Final 

Update 2009 
Process Review 
& Scope U2013 

Advisory Committee 
Outline Aug 

07 
Draft Dec 07 
Final Dec 08 

Outline Aug 07 
Draft Jun 08 

Preview Dec 08 
Jul 09 Preview Oct 09 Oct 09 

Regional Workshops  
(In-Region), Public Comments 
for Public Review Draft 

 Apr & May 09    

All-Regions Forum 
(Alternates North to South CA)   Aug 09 Last Input Aug 09  

Plenary Meeting Outline Oct 07 Preview Admin 
Draft Sep 08 Sep 09 Last Input Sep 09 

Preview Dec 09 Dec 09 

D
oc

um
en

t  
  R

ev
ie

w
 

SWAN Workshops      

Plenary Track
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Plenary Meeting OutcomesPlenary Meeting Outcomes
CrossCross--pollinatepollinate

Share ideas and information among venuesShare ideas and information among venues

Thoughtful discussion and feedback to inform Subject Thoughtful discussion and feedback to inform Subject 
Matter Experts as writing begins for Update 2009Matter Experts as writing begins for Update 2009

Sustainability Sustainability -- indicators, metrics & performance measuresindicators, metrics & performance measures

Water & Energy with Climate ChangeWater & Energy with Climate Change

Themes for Future ScenariosThemes for Future Scenarios

Incorporating Integrated Flood ManagementIncorporating Integrated Flood Management

The Water Quality dimension The Water Quality dimension 

Role of State government Companion PlansRole of State government Companion Plans

Updating the Resource Management StrategiesUpdating the Resource Management Strategies
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QuestionsQuestions
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