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WORKBOOK 

“This is not just another update of the California 
Water Plan. Update 2005 represents a fundamental 
transition in how we look at water resource 
management in California. It also represents a 
fundamental transition in the way state government 
needs to be involved with local entities and interest 
groups to deal with water issues in the state.” 

Lester Snow, Director, Department of Water Resources



 

AAAGGGEEENNNDDDAAA   
CCCAAALLLIIIFFFOOORRRNNNIIIAAA   WWWAAATTTEEERRR   PPPLLLAAANNN,,,   UUUPPPDDDAAATTTEEE   222000000999   

RRREEEGGGIIIOOONNNAAALLL   WWWOOORRRKKKSSSHHHOOOPPP   
AAUUGGUUSSTT    88,,  22000077,,  1100::0000  AA..MM..  TTOO  33::0000  PP..MM..  
CCAALLIIFFOORRNNIIAA  WWAATTEERR  SSEERRVVIICCEE  CCOOMMPPAANNYY  

33772255  SSOOUUTTHH  HH  SSTTRREEEETT,,  BBAAKKEERRSSFFIIEELLDD,,  CCAA  
 
MEETING PURPOSE & GOALS: 
1. Provide Overview of California Water Plan 2005 and Update 2009 
2. Share information on the Update 2009 regional focus and management strategies 
3. Invite people to participate in other statewide activities 
4. Discuss local priorities and efforts.  
 
# TIME ITEM PRESENTER 
1. AM 

9:30 
Registration – This Meeting is being hosted 
by the California Water Service Company 

 

2. 10:00 Welcome, Introductions, Announcements, 
Agenda Review, Ground Rules 

California Water Service 
Company, Ca. Dept. of 
Water Resources (DWR), 
Facilitator 

3. 10:15 The California Water Plan Where We’ve 
Been, Where We Are Going 

Paul Dabbs, DWR 

4. 10:45 DISCUSSION A - Elements of the Water 
Plan of particular importance to the Regions 

All 

5. 11:05 Group Reports from Discussion  All 
6. 11:20 Regional Reports – Describing Regional 

Conditions 
Paula Landis, Chief 
San Joaquin District, 
DWR 

7. 11:50 WORKING LUNCH (DISCUSSION B) –  
What the Regions need from the Water Plan 

All 

8. 12:50 Group Reports from Discussion All 
9. 1:10 pm  Related Statewide Water Initiatives  Lew Moeller, DWR 
10. 1:40 Structure for Future Regional Coordination  Judie Talbot, facilitator 
11. 1:50 DISCUSSION C – Regional Approach All 
12. 2:35 Group Reports All 
13. 2:55 Closing Remarks  
14. 3:00 Adjourn  
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WWOORRKKSSHHOOPP  GGRROOUUNNDD  RRUULLEESS  
 
There will be many opportunities for meeting participants to engage group discussion.  
Participants are asked to subscribe to several key agreements to allow for productive outcomes. 

 
USE COMMON CONVERSATIONAL 
COURTESY 

Don't interrupt; use appropriate language, 
no third party discussions, etc.   

ALL IDEAS AND POINTS OF VIEW HAVE 
VALUE 

During our initial meetings you may hear 
something you do not agree with or you 
think is "silly" or "wrong." Please 
remember that the purpose of the forum is 
to share ideas.  All ideas have value in this 
setting. The goal is to achieve 
understanding.  Simply listen, you do not 
have to agree, defend or advocate. 

HONOR TIME 
We have an ambitious agenda, in order to 
meet our goals it will be important to 
follow the time guidelines given by the 
facilitator. 
 

HUMOR IS WELCOME  
BUT humor should never be at someone 
else's expense. 

BE COMFORTABLE 
Please feel help yourself to refreshments 
or take personal breaks.  If you have other 
needs please let a facilitator know.   

SPELLING DOESN’T COUNT 
Research indicates that writing on a 
vertical surface (like blackboards or 
flipcharts) actually increases the 
number of spelling errors.  
 

CELL PHONE COURTESY 
Most of the participants have demanding 
responsibilities outside of the meeting 
room.  We ask that these responsibilities 
be left at the door.  Your attention is 
needed for the full meeting.  Please turn 
cell phones, or any other communication 
item with an on/off switch to “silent.”  If 
you do not believe you will be able to 
participate fully, please discuss your 
situation with one of the facilitators. 

USE THE MICROPHONE 
We are in a large room with varying 
acoustics.  Please use a microphone so 
that others can hear you. 

AVOID EDITORIALS  
It will be tempting to analyze the 
motives of others or offer editorial 
comments.  Please talk about YOUR 
ideas and thoughts.

 
OTHER? 
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WWOORRKKIINNGG  IINN  GGRROOUUPPSS  
 
 
You will spend most of the meeting working in groups. As a group you will be 
asked to analyze or develop ideas, keep track of the issues you develop then make 
a report to the larger group. Each group will need: 
 
Facilitators/ Leaders:  DWR Staff or Facilitators will be available to work with 
most of the groups. In the event a staff is not available, one or more members 
should ensure that the group stays with the assigned task and that all participants 
have an opportunity to share ideas. This person and all group members should 
ensure use of the ground rules. 
 

Recorder: Ideas will be shared on flipcharts.  
Information from the charts will be used to make 
reports AND used later to transcribe the 
proceedings of the meeting. Ask the staff if you 
need help with this. For each set of questions 
please: 
 

A. Put Table # and Page # on each sheet 
B. Note the issue being addressed 
C. Prepare Summary Sheet for the reporter 

 
Reporter: Someone will report on behalf of the full group.   
 

• Will summarize table conclusions from Flip Charts  
• Should not be a facilitator or staff 
• Must speak into microphone 
• Limit presentation to time allotted by Large Group Facilitator 

 
Time Keeper: All activities will involve specific blocks of time. In order to 
complete tasks, one group member needs to keep tract of time. 
 
Personal Worksheets:  In addition to the group notes, you may wish to make 
more in-depth individual or organizational comments. Extra workbooks will be 
available in each group to do this. These may also be turned in at the end of the 
session. If you are willing to include your name and contact information, it will 
help the person preparing the notes in the event they have questions. 
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WWHHEERREE  WWEE’’VVEE  BBEEEENN  
TTHHEE  WWAATTEERR  PPLLAANN  22000055  

 

Water Plan 2005 (Update for 2003, released in 2005) provided a dramatic new way of 
thinking about California Water.  Instead of providing a balance sheet and projections, it 
was framed as a Strategic Plan for Action. This planning framework allowed adjusting 
to dynamic circumstances and the use of 25 resource management strategies that could 
be applied in different combinations to achieve goals. 

 

  

22000055  FFEEAATTUURREESS  
 

This update significantly expanded the public forum, including the Advisory Committee 
(65), Extended Review Forum (320), and other interested members of the public (2000). 
 
It also differed from prior Water Plans by including 4 significant new features: 
 

1. Water Portfolios cover the entire hydrologic cycle using over 80 categories of 
water use, supply and management.  Actual data are used for 3 recent but 
different water years – 1998 (wet); 2000 (avg.), 2001 (driest since extended 
drought).  Prior Water Plans reported the developed water supply using between 
30-40 categories using trend based (or normalized) data for a typical average and 
dry year. 

2. A Regional Report for each of the 10 hydrologic regions, as well as the Mountain 
Counties and the Sac-SJR Delta, including major challenges, current programs 
and projects, and the Regional Water Portfolios for 3 years. 

3. Multiple Future Scenarios with plausible yet different base conditions to plan for 
uncertainties 

4. 25 Resource Management Strategies that provide tools for water managers and 
resource planners. 
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TTHHEE  1144  RREECCOOMMMMEENNDDAATTIIOONNSS  OOFF  TTHHEE  22000055  PPLLAANN  
 

1. Diversify Regional 
Water Portfolios 

California must invest in reliable, high quality, sustainable, and 
affordable water conservation, efficient water management, and 
development of water supplies to protect public health, and 
improve California’s economy, environment, and standard of 
living. 

2. Promote and Practice 
Integrated Regional 
Water Management 

State government must provide incentives and assist regional and 
local agencies and governments and private utilities to prepare 
integrated resource and drought contingency plans on a 
watershed basis; to diversify their regional resource management 
strategies; and to empower them to implement their plans.  

3. Remediate Surface 
Water and 
Groundwater 
Contaminants 

State government must lead an effort with local agencies and 
governments to remediate the causes and effects of contaminants 
on surface water and groundwater quality. 

4. Improve Aging Water 
Infrastructure 

California must maintain, rehabilitate and improve its aging water 
infrastructure, especially drinking water and sewage treatment 
facilities, operated by State, federal, and local entities.  

5. Implement the 
CALFED Program 

State government must continue to provide leadership for the 
CALFED Bay-Delta Program to ensure continued and balanced 
progress on greater water supply reliability, water quality, 
ecosystem restoration, and levee system integrity. 

6. Provide Effective State 
Government 
Leadership, 
Assistance, and 
Oversight 

State government must lead water planning and management 
activities that: (a) regions cannot accomplish on their own, (b) the 
State can do more efficiently, (c) involve interregional, interstate, 
or international issues, or (d) have broad public benefits. 

7. Clarify State, Federal, 
and Local Role and 
Responsibilities 

California must define and articulate the respective roles, 
authorities, and responsibilities of State, federal, and local 
agencies and governments responsible for water 

8. Develop Funding 
Strategies and Clarify 
Role of Public 
Investments 

California must develop broad, realistic, and stable funding 
strategies that define the role of public investments for water and 
other water-related resource needs over the next quarter century.  

9. Invest in New Water 
Technology 

State government must invest in research and development to help 
local agencies and governments implement promising water 
technologies more cost effectively. 

10. Adapt for Global 
Climate Change 

State government must help predict and prepare for the effects of 
global climate change on our water resources and water 
management systems.  
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11. Improve Water Data 
Management and 
Scientific 
Understanding 

DWR and other State agencies must improve data, analytical 
tools, and information management and exchange needed to 
prepare, evaluate, and implement regional integrated resource 
plans and programs in cooperation with other federal, tribal, 
local, and research entities.  

12. Protect Public Trust 
Resources 

DWR and other State agencies must explicitly consider public trust 
values in the planning and allocation of water resources and 
protect public trust uses whenever feasible.  

13. Increase Tribal 
Participation and 
Access to Funding 

DWR and other State agencies must invite, encourage, and assist 
tribal government representatives to participate in statewide, 
regional, and local water planning processes and to access State 
funding for water projects.  

14. Ensure Environmental 
Justice across All 
Communities 

DWR and other State agencies must encourage and assist 
representatives from disadvantaged communities and vulnerable 
populations, and the local agencies and private utilities serving 
them, to participate in statewide, regional, and local water 
planning processes and to get equal access to State funding for 
water projects. 

 
 

TTHHEE  WWAATTEERR  PPLLAANN  22000099  UUPPDDAATTEE  PPRROOCCEESSSS  
 

The 2009 Water Plan will 
build on Update 2005.  DWR 
will partner with other State 
agencies, coordinate with 
federal agencies, and consult 
with tribal governments, to 
update the California Water 
Plan.  A newly-formed State 
agency Steering Committee 
will guide the update process.  
Working closely with a public 
Advisory Committee, 
ongoing regional water 
planning collaboratives, and 
the Statewide Water Analysis 
Network, the Steering 
Committee will ensure that 
the Water Plan addresses 
State, federal, tribal, and 
regional issues and initiatives, and that it is based on sound science and information.  
Representatives of member groups will seek consensus through regular participation at 

Analytical Tools & Data
Communications Planning
Environmental Water
Facilitation
Integrated Flood     

Management
Land & Water Use 
Resource Management

Strategies
Water Supply & Balance
Water Quality

California Water Plan Update 2009
Project Organization and Public Process

Collaboration

Regional Leads
State staff working
with Regional Efforts

Regional Reports

Work Teams

Public
DWR &

Other State Agencies

Statewide Water Analysis Network (SWAN)
Scientists & Engineers

Shared Analytical Tools & Methods

Multi-Disciplinary 
Project Team

Climate Change

Water Plan
Steering Committee

State Agencies

Coordination
Federal Agencies

Information Exchange & Data Integration

Advisory Committee
Communities of Interest
Statewide Organizations

Regional Forum & Workshops
Communities of Place

Local Agencies & Governments

Extended Review Forum
Interested Public

Consultation
Tribal Governments

< Plenary >
Everyone

>

>

3 2
1

4

KEY: (1) Collaboration, (2) California Department of Water 
Resources and Other State Agencies, (3) Public, (4) Statewide Water 
Analysis Network (SWAN)
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meetings, continuous communication, and 
collaborative planning, facilitated by public policy 
mediators. 
 
Update 2009 also includes a robust collaboration 
and stakeholder process. 
The diagram illustrates the four collaboration 
components.  Three overlapping circles depict the 
participants, relationships, and information exchange 
between and among the participants, namely 
government agencies, tribal governments, and 
statewide, regional and local stakeholders.  
 
The Public Circle acknowledges DWR’s commitment 
to an open and transparent process that seeks 
participation and deliberative input from stakeholders 
and the general public.  An evolution from Water Plan 
Update 2005, the Advisory Committee for the next 
update will focus on statewide policy issues and 
initiatives while regional, place based discussions and 
coordination will be developed at the regional level.  
The box beneath the circles represents the technical 
experts, information, and science supporting the 
update.  These groups will conduct in-depth technical 
discussions in support of Update 2009 initiatives. 
Annual Plenary meetings will tie the work of all the 
groups together. 
 
 

AACCTTIIVVIITTIIEESS  AANNDD  CCOONNTTEENNTT  
The Water Plan will build on the strategic planning 
framework, recommendations, and content developed 
for Water Plan Update 2005, as informed by the 
public Advisory Committee, Regional Workshops & 
Forums, Statewide Water Analysis Network, federal 
agencies, and tribal governments.  This work includes 
tracking and reporting progress on action plan items 
associated with Update 2005’s 14 recommendations. 
The next Water Plan Update will derive from the 
following 7 key activities: 

GGUUIIDDIINNGG  PPRRIINNCCIIPPLLEESS  
(from 2005 Plan)

 Use a broad, stakeholder 
based, long-term (30-50 
year planning horizon) 
perspective to (1) promote 
multi-objective planning with 
a regional focus, (2) emphasize 
both local and regional 
initiatives, (3) recognize 
distinct regional problems and 
resources, and (4) emphasize 
long-term planning  

 Identify broad benefits, 
costs, and tradeoffs. 
Evaluate with economic 
growth, environmental quality, 
and social equity as co-equal 
objectives. Determine potential 
economic, environmental, and 
social benefits, beneficiaries, 
costs, and tradeoffs.  Include a 
plan to avoid, minimize, and 
mitigate for adverse impacts. 

 Promote sustainable 
resource management that 
wisely uses natural resources 
to and provides for future 
generations. Promote activities 
with the greatest benefit for 
entire regions.  Consider the 
interrelationship between 
regional water supplies, water 
quality, water infrastructure, 
flood protection, recreation, 
land use, economic prosperity, 
and the environment  

 Use sound science, best 
data, and local knowledge. 
Use the best available data and 
information and, when 
possible, use planning methods 
and analytical techniques that 
have undergone scientific 
review. 

  080807regional-workbook-bakersfield_080207ds 8



 

1. As needed update, review and revise the vision, 
mission, and goals of the Water Plan, initiatives, 
recommendations, and actions.   

2. Develop multiple scenarios of future California 
water conditions.  Use to evaluate different 
combinations of resource management strategies 
for a range of water demand and supply 
assumptions. 

3. Develop climate change scenarios to evaluate 
impacts on California’s water resources and 
water systems, and to recommend statewide and 
regional adaptation strategies. 

4. Update Regional Reports for the 10 Hydrologic 
Regions, and the Sacramento-San Joaquin Delta 
and Mountain Counties.  Use information from 
the regional outreach process to describe critical 
issues, initiatives, and the effectiveness of 
regional planning efforts. 

5. Update the 25 Resource Management Strategies. 
6. Estimate and present actual water uses, supplies, 

and quality (Water Portfolios) for water years 
1998 through 2005.  Improve methods for 
representing consumptive and non-consumptive 
environmental water uses, and where reuse of 
water is occurring. 

7. Improve information exchange, conceptual 
models, and analytical tools. 

  
PPRROODDUUCCTTSS  AANNDD  SSCCHHEEDDUULLEE  
The activities described above will result in a number of 
interim such as Water Portfolios, Future Scenarios, 
Regional Reports, Resource Management Strategies, 
and Implementation Plan. 
The following Water Plan reports are mandated by the 
Water Code every five years: 

• December 2007 – Release Draft Assumptions & 
Estimates Report for public review 

MMOORREE  GGUUIIDDIINNGG  
PPRRIINNCCIIPPLLEES
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S  
(from 2005 Plan) 

 Increase regional self-
sufficiency by considering 
activities that reduce needs to 
import water from another 
hydrologic region, particularly 
during times of limited supply. 
(Such as during a drought or after a 
catastrophic events like 
earthquakes.) 

 Promote environmental 
justice (the fair treatment of 
people of all races, cultures, and 
incomes). Projects sponsored by or 
partnered with the State, or using 
public funds must promote 
environmental justice with respect 
to the development, funding and 
implementation of resource 
management projects. 

 Increase regional drought 
preparedness. Evaluate and 
implement strategies that reduce the 
impacts of drought in the region. 
Drought contingency planning is an 
important component of regional 
water planning. Examples of such 
strategies include water use 
efficiency and recycled municipal 
water, system reoperation, 
conjunctive management and 
groundwater storage, surface 
storage (CALFED and regional), 
and ocean and brackish water 
desalination. 

 Promote coordination and 
collaboration among local 
agencies and governments 
within a region, particularly those 
that are involved in activities that 
might affect the long-term 
sustainability of water supply and 
water quality within the region. 
Regional, planning to include open 
and transparent decision-making 
and a public review process as well 
as education and outreach for 
public, stakeholders, and decision-
makers 



 

• December 2008 – Release the Public Review Draft of Water Plan Update 2009 
including Final Assumptions & Estimates Report 

• December 2009 – Release Final Water Plan Update 2009 after holding public 
comment workshops and incorporating changes 

 
 

DISCUSSION A: You will have 20 minutes to work on this section. 
 

As an individual spend a few minutes considering the Proposed Water Plan Content, 
Activities and Recommendations.   
Question: Thinking about the work to be done during Update 2009, what types of things 
does your region want/need to be considered in the next Water Plan? 
 
 
 
 
As a group, share your ideas. After listing all ideas, collectively identify 5 items that 
you believe are priorities. 
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KKEEYY  AACCTTIIVVIITTIIEESS  AANNDD  CCOONNTTEENNTT  

RREEGGIIOONNAALL  RREEPPOORRTTSS  SSEECCTTIIOONN  
UUPPDDAATTEE  22000099  

 

DDRRAAFFTT  RREEGGIIOONNAALL  RREEPPOORRTT  OOUUTTLLIINNEE  
 
1. Regional Setting 
2. Climate 
3. Population 
4. Land Use 
5. Water Supply and Use 

A. Water Quality  
6. State of the Region 

A. Challenges 
B. Accomplishments 

7. Looking to the Future 
A. Scenarios 
B. Response Strategies 

8. Water Portfolios for Water Years 1998-2006 
9. Selected References  

 
 
DISCUSSION B: You will work on this section over the lunch break. 

 

As an individual spend a few minutes considering the regional information that is being 
sought for Water Plan 2009. 
Question: Thinking about this material, what types of information do you think should 
be added, subtracted or changed to make the Regional Reports more useful for your 
Region? 
 
As a group, share your ideas. Among all the ideas, list 3-5 recommendations you 
collectively agree about.   
 
As time allows, discuss the following question: Are there any other suggestions for 
regional reports you would like to make?  
 
 
Prepare a 2 minute report on your list and suggestions for Water Plan 2009. 
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RREELLAATTEEDD  SSTTAATTEEWWIIDDEE  IINNIITTIIAATTIIVVEESS  
 
  Statewide Water Analysis Network Activities 

March 2007 
 
SWAN Pilot Projects
We are currently implementing 3 pilot projects to improve our analytical capabilities, and 
hope to seek input from SWAN participants in the coming months on each of these. Here's what we've 
been doing on the pilots: 
 

 Pilot Study 1 - Integrate data and information from California Urban Water 
Management Plans (UWMPs) regionally and with the California Water Plan. 

 
We conducted a SWAN workshop on January 24, 2007, to discuss a pilot study to improve utilization 
of data produced for local, regional, and statewide water planning.    Over 40 people participated in the 
workshop.  We discussed the scope of the pilot, ideal participants, potential tasks and methods.   For a 
detailed summary of the workshop and description of the pilot study please see Pilot Study 1 in the 
following link:  http://www.waterplan.water.ca.gov/swan/index.cfm  
 
Based on discussion at the January 24th workshop, we established a Leadership Team to help develop a 
detailed scope for Pilot Study 1.  The Leadership Team is comprised of representatives of local 
agencies, environmental organizations, and academic institutions.  The Leadership Team has begun to 
meet and hopes to present a draft detailed scope for Pilot Study 1 to SWAN by early July. 
 

 Pilot Study 2 - Develop a shared schematic (diagram) and description of the physical features 
and connections that make up the regional and statewide water management systems in 
California. 

 
DWR is exploring possible contracting mechanisms to initiate work on Pilot Study 2. 
 

 Pilot Study 3 - Develop a shared conceptual basis and analytical approach to describe, 
estimate, and forecast water demands in California. 

 
We conducted a SWAN workshop on December 7, 2006, to discuss the application of object oriented 
modeling practices to assist with developing a conceptual model of California’s water management 
system.  DWR staff presented work they have been doing to apply Unified Modeling Language (UML) 
diagrams to describe how we develop estimates of current urban water use.  We also engaged in an 
interactive activity with SWAN participants to apply UML diagrams to describe estimates of future 
urban water use.  For a detailed description of staff work on this topic see the context document under 
Task 3 at the following link: http://www.waterplan.water.ca.gov/swan/index.cfm  
 
DWR is exploring possible contracting mechanisms to continue work on development of the shared 
conceptual basis of California’s water management system. 
 
For additional information on any of these activities, please contact Rich Juricich at (916) 651-9225 or 
juricich@water.ca.gov. 
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RREEGGIIOONNAALL  AAPPPPRROOAACCHH  
 

Goals and Purpose of Regional 
Workshops 
 

 Encourage regional-based 
water collaboratives to work 
with CWP program on 
integrated regional water 
management needs and 
initiatives, including regional 
flood plans 

 Develop content for CWP 
Update regional reports 

 Share information on regional 
water issues and management 
strategies 

 Promote awareness and 
participation in statewide 
activities, including the 
SWAN process 

 Place-based discussions on 
data availability, local efforts, 
and recommendations on 
future water planning needs   

 
 
 

2007 Regional Workshop Locations – dates and sponsors as available 
Region(s) City Date Host 
Sacramento River,  
North Coast 

Red Bluff August 23 Northern California Water 
Association 

Mountain Counties,  
North Lahontan 

El Dorado Hills August 10  Mountain Counties Water 
Resources Association 

San Francisco Bay Oakland June 25 Bay Area Water Forum 
Delta, San Joaquin River Stockton August 13 at University of the Pacific 
Tulare Lake Bakersfield August 8 CalWater 
Central Coast Santa Barbara July 23 Santa Barbara County Water 

Agency 
Colorado River,  
South Lahontan 

Coachella July 26 Coachella Valley Water District 

South Coast Los Angeles July 25 Southern California Water Dialogue 
Sub-regional workshops are planned for Palmdale (July 10) and Klamath 
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SSTTRRUUCCTTUURREE  FFOORR  FFUUTTUURREE  RREEGGIIOONNAALL  CCOOOORRDDIINNAATTIIOONN  
 
During Update 2009, the state intends to more fully define and create structures to 
facilitate implementation of Update 2005 recommendations for Regional Planning.   
 
This requires engaging the right parties, identifying information formats and exchanges, 
and creating mechanisms for the diverse needs of regions to be elevated into statewide 
planning.   
 
During 2007 five major efforts are planned to engage regional leadership and provide 
policy input for statewide planning: 
 

1. Regional workshops to discuss the Water Plan, what Water Plan staff 
hope to receive from the regions, and what the regions would like from 
the Water Plan. 

 

2. Establish ongoing conversations in the Regions regarding regional 
reports and activities. 

 

3. Regional Forum (Fall 2007) to gather delegates from all regions to 
discuss regional issues that should be considered from a statewide policy 
perspective.  (For example: Water Transfers or inter-regional interactions 
such as those involving the Delta and Colorado River.) 

 

4. Plenary Session (Late Fall 2007) that allows all the sectors engaged in 
water planning to interact and share ideas. 

 

5. In addition, Regions are encouraged to actively engage with the 
Statewide Water Analysis Network (SWAN).   

 
 

  
Water Plan 2009 

Regional Outreach Structure 
 
To facilitate ongoing Regional conversations, a regional-specific outreach 
structure is needed that will promote: 
 

 sharing of data and information that will assist regions in Integrated 
Regional Water Management Planning (IRWMP).  

 

 multi-party interaction on regional water issues and efforts. 
 
 

 regions to interacting effectively with statewide planning. 
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DISCUSSION C: You will have 15 minutes to work on this section.  
 

Working in your small group: 
 
Discuss the merits of the proposed approach. What should be changed, added, or deleted 
to the approach to enhance regional conversations relating to the Water Plan, regional 
reports, and regional water issues? 
 

  
  
  

 
 
 
 

NNEEXXTT  SSTTEEPPSS  
 

Members of your region are being asked to specifically do the following: 
 

1. Continue dialog on how your region's perspective can be an integral part of the 
Water Plan. 

2. Provide a delegation to represent your region's issues at the Regional Forum and 
Water Plan Plenary Sessions. 

3. Create a network to ensure that Integrated Regional Water Management Planning 
efforts are reflected in statewide planning.  

4. Coordinate with other regional stakeholders to create updated information for the 
Water Plan about regional water supplies, uses, issues and strategies for the next 
round of regional workshops. 

5. Help plan and sponsor the next regional workshop in early 2008, which will focus 
extensively on information for the Water Plan Regional Reports. 

 
 DISCUSSION D: You will have 30 minutes to work on this section.
 

 

Working in your small group: 
 

Consider each of the 5 requests above: 
 

1. What are possible next steps within the region to achieve these actions? 
2. Are there additional action items the region should add to the list? 
3. What next steps would you like to see the State and DWR specifically take? 
4. Who in your organization/agency can serve as a point of contact for data 

regarding the regional reports? (Please use flip chards, business cards, or index 
cards to provide contact information.) 
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During the last few minutes, quickly recap your ideas for sharing with the full group.   

  080807regional-workbook-bakersfield_080207ds 16



 

  080807regional-workbook-bakersfield_080207ds 17

  WWHHOO  WWEE  HHAAVVEE  ––  WWHHOO  WWEE  NNEEEEDD  
 
 
 
 
 
 
 
 
 
 
The State Agencies compiled an initial list (on the next page) of the organizations and 
governments that are most likely needed to be involved in the regional process.  The list 
is divided into sectors   
 
Question:  Who are the others that should be on this list? What are the best ways to 
connect with these groups? 
 
ADD TO THE LIST BEST WAY TO CONNECT WITH THEM
  

 
 

 
 
 

 

 
 
 

 

 
The Department of Water Resources has designated a Water Plan Regional Leads Team 
to provide a direct interface with the Water Plan process.   
 
For the Tulare Lake Hydrologic Region, the DWR Regional Lead is Ernie Taylor, 
reachable at (559) 230-3352 or etaylor@water.ca.gov.  
 
Please send your suggestions regarding others who should be involved in the regional 
process to Ernie at the above email address. 
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Partial List of Proposed Participants for Water Plan Regional Outreach for  
Central Coast Hydrologic Region ** 

(Communities of Place) 
 

Regionally-Based 
Water Collaboratives 

 IRWM 
Planning 

Partnerships 

Local Agencies, 
Governments and 

Organizations  

State 
Commissions & 
Conservancies 

Federal and State 
Agencies with 

Potential Regional 
Participation 

EXAMPLES OF TYPES 
OF GROUPS 

• Partnership for San 
Joaquin Valley 

• Delta Vision 
Stakeholder 
Coordination Group 

• Mountain Counties 
Water Resources 
Association 

•  

  

IRWM Planning 
groups  
(currently more 
than 40 
statewide), 
including: 

• Poso Creek 
IRWMP 

• Upper Kings 
Basin Water 
Forum 

• Kaweah Delta 
Regional Water 
Management 
Implementation 
Program 

• Westside 
Regional 
Drainage Plan 

•  

  
• Tribal governments and 

other tribal organizations 

• Local water agencies 

• Local governments 

• Local Chambers of 
Commerce 

• Local Farm Bureaus 

• Watershed Groups 

• NGOs, Community 
Organizations 

• Environmental Justice 

• Environmental 
Organizations 

• Councils of Governments 

•  

  

• Appropriate 
Conservancy(s) 

• State Coastal 
Conservancy 

• Ocean Protection 
Council 

•  

 

  

• Cal Trans 

• Conservation (RCDs) 

• Fish & Game  

• Food & Agriculture 

• Forestry & Fire Protection 

• Health Services 

• Parks & Recreation 

• Central Coast Regional 
Water Quality Control 
Board 

• Water Resources 

• USDA Forest Service 

• BLM 

• NRCS, FEMA 

• NMFS 

• NOAA 

• EPA 

•  

 
**  A Regional Forum and Workshops will encourage regionally-based water collaboratives to work closely with the Steering Committee and Advisory 
Committee regional water issues. DWR will conduct numerous regional workshops to inform the Water Plan Update about communities of place and 
their regional water issues and management strategies. Annually, regional representatives will be invited to a Regional Forum to discuss regional issues 
having statewide impacts, “place-based” water issues such as data availability, lessons learned, and best management practices.   



 

CWP Update 2009 – General Contact Information 
 

All meeting announcements and materials are posted to the DWR California Water Plan 
website at  http://www.waterplan.water.ca.gov/ . 
 
For questions and comments, contact: 
 

Paul Dabbs 
Statewide Water Planning Branch 
California Department of Water Resources 
PO Box 942836 
Sacramento, CA 94236-0001 

•  Email: pdabbs@water.ca.gov 
•  Fax: 916-651-9289 
•  Phone: 916-653-5666 

 
 
For information related to Regional Outreach, visit the new California Water Plan Regional 
Website at: http://www.waterplan.water.ca.gov/regional     
 

                                                                  
 
 

Regional Leads 
 
Northern District: 
 Tito Cervantes 
 cervante@water.ca.gov  
 (530) 529-7389 
 
Central District: 
 Pierre Stephens 
 jrstephe@water.ca.gov
 (916) 651-0700 
 
San Joaquin District: 
 Ernie Taylor 
 etaylor@water.ca.gov
 (559) 230-3352 
 
Southern District 
 Chang Lee 
 clee@water.ca.gov  
 (818) 500-1645,  ext. 250 
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