IMPLEMENTATION WORKSHEET


Response Strategies  (Summarized from Update 2009 Mountain Counties Regional Report) 

…Most water agencies are actively pursuing a wide variety of supply augmentation and demand reduction actions to secure water for future needs. …Many of the resource management strategies discussed in Volume 2 can improve the management of Sierra water for use within the Mountain Counties Area and downstream. Many of these strategies rely on capital improvements for water infrastructure, facilities, and equipment in the Mountain Counties Area including reservoirs, conveyance systems, groundwater recharge and extraction facilities, and water and wastewater treatment facilities.
Key strategies include:

· New or expanded storage

· Water use efficiency, reuse and recycling

· Infrastructure repairs and upgrades

· Protect and assign value to watersheds, wetlands and ecosystem services

· Protect groundwater quality, properly plug abandoned wells

· Monitor groundwater levels and recharge with winter flood releases from reservoirs. 

· Integrate land use and water planning: develop land use strategies to cluster development to economically serve water/wastewater needs instead of wells and septic systems.

· Reduce fuels by partnering with USFS, state and federal land managers.

· Restore meadows as discussed in the Upper Feather IRWM Plan.

Implementation Next Steps

Response strategies need support and funding specifically dedicated to local development and implementation of IRWM projects in Mountain Counties Area watersheds. …Key project implementation steps identified in Mountain Counties Area workshops include the following:

· Prioritize regional, multi-objective projects. 
· Quantify goals with flexibility in how to achieve; help regions identify best strategies.

· Identify costs and benefits for projects and actions; include risk analysis; quantify value of watershed on water quantity and quality and community values (recreation, economic, environmental benefits); consider multiple beneficiaries.

· Develop mechanisms for funding support from downstream water users who share in benefits for projects in mountain watersheds; increase funding of demonstration projects.

· Quantify success with indicators to track regional goals and how they interrelate

· Outreach to local agencies on key challenges and strategies in State Water Plan; include functional, transferable data that local agencies can use; provide education programs.

· Integrate with comprehensive regional plans and General Plan updates.

· Support IRWM Plan implementation and regional integration and coordination; establish priorities for fair representation and funding of subwatershed groups.

· Expedite infrastructure construction and repair, support flood project maintenance.

What is needed to address RMS implementation challenges?
· Methodology to account for actual cost of water through its lifecycle 

· Metrics to value non-structural natural fixes like meadow restoration, so they can compete successfully for funding along with traditional hard infrastructure

· Matching funds – funding that can be used to meet federal or private matching requirements 

· Capacity to compete successfully for grants and loans

· Better communication with State/federal agencies on existing or proposed funding programs, regulatory programs, legislation, etc. 

· Infrastructure maintenance – specific funding for aging infrastructure

· More investment above the dams




Overall, what is the status of the Resource Management Strategies and Implementation Actions that were recommended in the 2009 Regional Report for Mountain Counties?  Where has progress been made – where has progress fallen short?





What would you add, subtract or change for this list?








What is needed from other areas of the State to move forward? What information will help others in the State understand the need to address challenges in the upper watersheds? 
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