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Mountain Counties Regional Forum: Regional Report Workshop

WHAT SHOULD WE BE DOING
The Mountain Counties Regional Report is intended to better inform decision-makers about the complexity and value of the natural and cultural resources within the overlay area.  It is designed to frame the question of California’s water reliability in terms of the protection, management, and enhancement of the natural infrastructure and the people, organizations, and agencies rooted in these watersheds, whose efforts are focused on protecting and improving the region for a sustainable future.  The Report describes the unique, substantial, and critical role Mountain Counties plays as the primary source of the state’s water; it identifies the critical challenges, needs, and opportunities unique to the area; and it presents strategies for how people – both within and outside the Mountain Counties area – can work together to achieve specific regional and statewide goals, including coordination and implementation of policies and management strategies set forth elsewhere in the California Water Plan.

Currently we are in need of assistance from the Mountain Counties Regional Forum participants to develop the “What Should We Be Doing” section of the Report before it goes out for public review.   The ideas originally included as bullets in this section were identified by this group at the last Regional Forum meeting on April 2, 2012.  We have included five primary action areas and we would like for you to list the strategies that you believe are necessary to complete the action.  

1. Prioritize Water Bond Funding 
A general lack of understanding of the region’s importance to the state water budget, coupled with a severe lack of funding for needed projects, unnecessarily restricts the region’s collective effort to address localized need, as well as, protect resources that are critical to the rest of the state.
What are the strategies needed to ensure that a reasonable amount of funding for the MCO region is included in the water bond?  What should fund this effort?
a. Educate Downstream Users

There is a significant need to educate Californians about where their water comes from.  Educating downstream users is a strategy for prioritizing water bond funding.

What measures are involved with educating downstream users?


Who should be involved with public education efforts?

How could education efforts be funded?

b. Establish Partnerships

Partner with each other to agree on significant messages and key audiences and deliver these messages to the appropriate audiences in a timely manner.

How can we establish partnerships and strengthen existing relationships for prioritizing water bond funding?

2. Support IRWM Plan Implementation and Regional Integration and Coordination 
Integrated Water Management is a collection of policies, practices, and tools applied to water resources planning and management to achieve multiple objectives and enhanced outcomes.  It is a planning framework that allows water managers to address similar issues on a smaller, more regional scale. Regional Water Management Groups will play an increasingly important role in identifying future funding priorities for the region.  IRWM grants are not the only source of water-related grant funding, but the IRWM program has implications for almost all sources of water-oriented grant funding. 

How can we coordinate efforts and strategies to promote IRWM Planning and Implementation?

What does it mean to support IRWM Plan Implementation and Regional Integration and Coordination within the Mountain Counties Area? 
What strategies are involved with supporting IRWM Plan Implementation and Regional Integration and Coordination within the Mountain Counties Area?

What funding source will finance this effort?

3. Expedite Infrastructure Repair 
The aging infrastructure problem within the Mountain Counties continues to increase in size and scope each year.  Responsible entities in the Region need to significantly expand efforts to repair or replace infrastructure within their boundaries to ensure a reliable and sustainable water supply to meet their customer’s needs.

What measures/strategies are involved with expediting infrastructure repair?

What is the level of funding needed for infrastructure investments? What options are there for funding?

4. Limit and Prepare for Climate Change 
It is essential to address the regional issues associated with climate change, particularly the potential to manage what we can manage.  Tourism within the Region could be significantly affected by the anticipated changes in the climate.  

What measures/strategies are involved with limiting and preparing for climate change?

· Develop a climate change vulnerability assessment.  

· Project GHG mitigation through renewable energy production and carbon sequestration.  

· Increased cross-sector collaboration between federal land managers, water managers, land use planners, resource conservation district managers, ecosystem managers, business leaders, Tribal leaders, environmentalists, and local residents provides opportunities for identifying common goals and actions needed to achieve resilience to climate change and other stressors.

How can these efforts be implemented or funded?

5. Create Strategic Funding Team 
What is the purpose of the Strategic Funding Team? 

What will their function be?

Will they be volunteers or paid, if paid, where will the funding come from?  
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