March 22, 2012 Tribal Advisory Committee
Goals & Objectives Worksheet

Goals & Objectives Generally

Goals are what you want to accomplish. They are general guidelines of what you want to achieve. There are commonly long-term and represent
more global visions.

Obijectives are the how or steps to accomplish those stated goals. These are the strategies or implementation steps to attain the identified goals.
Unlike Goals these are Specific & Measurable (“who, what where, when, how).

A simple example for connecting Goals with objectives is:
If your Goal is to increase community attendance at advisory board meetings; a connected Objective may be to place notices in local newspapers of

upcoming meetings.
(Note some objectives may relate to multiple Goals and vice-versa)

2008 Draft TCP Goals and Objectives Activity:

1. Please evaluate whether or not the listed Goals and Objectives are current or require updating. If these aren’t current
Goals for the Tribal AC please specify why not, and provide additional Goals that should be included.

2. Please connect the current Goals that will be kept in the TCP with the related objectives.
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1) State agencies, local governments and water purveyors that deal
with water resources acknowledge the indigenous and aboriginal
rights of California Native American Tribes and their water rights,
so that Tribes can safely continue their cultural, religious, and
sustainability practices in perpetuity. (Safely in this context refers
to the public health aspects of cultural and religious practices, for
example, the ability to eat fish that are not contaminated with
mercury and other toxins.)

2) State agencies, local governments, and water purveyors
acknowledge that California Native American Tribes are a viable
people comprising government or representative entities with
viable concerns and solutions, and listened to as individuals and
negotiated with on a government-to-government basis.

3) California Native American Tribes identify likely impacts and
effects on interests and cultural resources from water planning
and management decisions or projects in advance of decision-
making, and have adequate time to review associated proposals.

4) California Native American Tribes bring their authentic and
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diverse voices, including traditional knowledge, into the CWP
Update 2013 process, and into other State planning processes
that involve water resources.

3 n 2013, a California Tribal Water Summit that includes the
highest level of decision-makers from State, local, and federal
governments, and water purveyors, is held.

1. Everyone involved in the CWP shares information with
California Native American Tribes about how Tribal water issues
intersect with water law, planning and management in
California. Intersections include, among other things, water
rights, human life and health, traditional fishing, basketry,
religious lifeways, and sustainable fisheries management, water
diversions, water storage and conveyance, flood management,
water use efficiency, desalination, and climate change.

2. Everyone involved in the CWP shares information with
California Native American Tribes about how the water
planning, management, and projects of State, local and federal
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governments, as well as water purveyors, impact and affect
California Native American Tribes.

3. Everyone involved in the CWP shares information with
California Native American Tribes about State funding that is
available for water projects, how California Native American
Tribes can apply for this, what obstacles they may face in
accessing these funds, and how they can influence future
funding programs.

4. California Native American Tribes use the CWP as a stepping
stone to ensure their representation and genuine participation
in water planning processes throughout California, including
those linking water to public health, housing, economic
development, sustainability, and environmental justice.

5. California Native American Tribes build a foundation of
knowledge and relationships for developing their own long-
term water management plans, as well as participating
genuinely in regional and local water planning, including
Integrated Regional Water Management Plans.

6. California Native American Tribes shape the content of the CWP
through a variety of mechanisms, particularly the review of
Regional Reports, Resource Management Strategies, and other
materials, including Tribal and public meetings.

7. California Native American Tribes build working relationships
and partnerships with relevant State, local and federal
governments, and water purveyors that are based on mutual
respect, fairness, honesty, responsibility, and mutual trust.
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8. California Native American Tribes educate State, local and
federal government, and water purveyor executives and
planners about the historical and ongoing relationships
between California Native American Tribes and water,
especially cultural and religious lifeways.

9. California Native American Tribes propose and clarify how DWR
works with California Native American Tribes in State wide
water planning efforts for current and future generations.

10. California Native American Tribes build a foundation of
knowledge and relationships for hosting a Tribal Water Summit
in 2013 that includes the highest level of decision-makers from
State, local, and federal governments, and water purveyors.

11. Alisting of the Tribes and Tribal Communities whose water
bodies and Tribal boundaries cross into California State borders
be included with the California Native American Tribes and
Communities.

12. 2009 California Tribal Water Summit issues and ideas have been
identified, strategized, and prioritized in a project or activity
based report or chart. This report or chart would be included in
the TCP and CWP updates.

13. Ability to share with other states how California Tribes and the
State are working collaboratively on state water.




