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Water Plan Update 2013
[ Scoping Process
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Water Plan Update 2013
Scoping Process

1 D ,;.n_, (Content and Process)
its to be “' 0 rﬁ?-rom Update 2009

Potential Enha 'ce‘ S t0 Update 2013

Project Management Planning

Collaboration process to support desired outcome (Next Agenda Item)
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Water Plan Update 2013
Timeline and Major Deliverables

January
20

January
2014




Water Plan Update 2013
Improvement Themes

Accountability
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Implementability
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Water I l@m Update 2013

Foundational Components




Process**

Strategic Pl;ﬁ.: . #+ Public Advisory Committee
<
Water Balances and Portfolios » State Steering Committee

+ Regional Outreach and Coordination

Regional Reports

+ Work Team Matrix
+ Tribal Outreach and Coordination
Statewide Water Analysis Network
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Water Plamn Update 2013

Strategic Plan Purpose, Goals, Core Values

v ¥ L -~ (allfnrnii.l_l:tor Pan Update 2000 | Highlights

Integrated Water Management

RS California Vision 2050: The Desired Future for Water

Updare 2009 sets us on a strategic path to managing our water resources in a way that provides veliable and clean water supplies for all beneficial uses today and for generations

Guiding Principles

Objectives & Actions

Recommendations

Desired future for California water
California has healthy watersheds and mtegrated. reliable and secure water
resources and management systems that
+ enhance public health. safety, and guality of life m all its communities:
* sustain economic growth. business vitality, and agricultural productivity; and
* protect and restore California’s unique biological diversity, ecological values.
and cultural heritage.

Desired outcomes over the planning horizon 2050
1. California has water lies that are ad reliable. secure, affordable.
sustainable, and ofsmtabla qua.lxty fcrr bensficial uses to pmtect preserve,

and enhance and envit 1 and agricultural
Tesources.

[

. State government supports mtegrated water sesources planning and
through leadership. oversight, and public funding.

™

. Regional and mxerregm.nal partnerships piav a pwoml role in California water
TeS0UCes | ble water use and resources
and i mmsmg reglmm! self-: suﬁuem:y.

4. Water resource and land use planners make informed and collaborative
decisions and implement integrated actions to increase water supply reliability.
use water more efficiently. protect water quality, mmprove flood protection.
promote environmental stewardship. and ensure environmental justice in light
of drivers of change and catastrophic events.

5. California is prepared for climate inty by devel
strategies and vesting in a diverse set of actions that mdame the riskc and
consequences posed by climate change, that make the system more resilient
to change. and that increase the sustainability of water and flood management

systems and the ecosystems they depend on.

6 I d flood gement, as a part of 1 eg 1 water 5
ﬂ°°dj AL L 4 =4 r
floodplai y . and p i flood =t

systems.

7. The benefits and consequences of water decisions and access to state

=4 are equitable across all ¢

T12A CALIFORNIA WATER PLAN | UPDATE 1009

Purpose of the Water Plan

Updating the California Water Plan provides state, federal. Tribal, regional. and
local governments and orgamzations a continnons strategic planmng forum to
collaboratively:

+ Recommend strategic goals, objectives, and near-term and long-term actions that
would conserve, manage, develop, and sustain California’s watersheds. water
resonrces, and management systems;

+ Prepare response plans for floods. droughts. and catastrophic events that would
threaten water resources and management systems. the environment. propesty.
and the health, welfare and livelihood of the people of California: and

+ Evaluate current and future hed and water condity chall and
opportunities.

Core values and philosophies / How to make decisions

1. Use a broad. stakeholder-based. long-view perspective for water = it

2. Promote ¢ for inable resources on a watershed basis.

3. Increase regional drought and flood preparedness.

4. Increase regional self-sufficiency.

5. Promote regional coordination and collaboration among local governments and

agencies. public and private orgamzations, and Tribal governments and Tribal
communities

o

Deternune values for economuc. environmental. and social benefits. costs. and
tradeoffs to base mvestment decisions on sostainability indicators.

=

Incorporate future variability, uncertainties, and risk in the decision-making
process.

o

Apply California’s water nights laws, incleding the longstandng constitutional
prmctp}es of mscmab}e use and pubhc trust, as the foundation for public policy-
making. pl isions on California water resources.

9. Promote environmental justice - the fair treatment of people of all races,
cultures, and incomes.

10. Use science, best data. and local and ind. peoples’ § ledge ina
transparent and documented process.

Read more about the Water Blan s sorategic plan elamants
in Foiume i Chapter 2 Imperative to_ dct

CALIFORWIA WATER PLAN | UFCAT 128




Water Plam Update 2013
Strategic Plan Objectives

CaliforniaWater Plan Up dat=

5 | Highlights

Integrated Water Management

Implementation Plan: An Urgent Roadmap

Numbering qf elemants in
this strategic plan i= for ease
af reference and does not

Fapresant prioviy

" umcertainties and ris

Statements of intent /| What and when

1

. Expand Integrated Regional Water Management
Promote, mprove, and expand 1 d regional water m to create
and build on partnerships that ave essential for Califomia watsr resources
‘planning, sustainzble watershed and floodplain management, and mereasing
regional self-sufficiency.

e

TUse and Reuse Water More Efficiently
Usze water more efficiently with sigmficantly greater water conservation, rcycling,
and reuse to halp mesat future water demands and zdapt to climate change.

3. Expand Conj fe AL of Maultiple Suppli
Advance and axpand conjunctive management of multiple water supply sources
with surface water and groumdwater storage to prepare for future droughts, floods,
and climate changs,

el

Protect Surface Water and Groundwater Quality
FProtect and restore swrface water and groundwater quality to safeguard public and
environmental haalth and secure Califormia’s water supplies for their benafieial nsas.

i

Expand Environmental Stewardship

Practice, promote, improve, and expand emxvironmental stewardship to protect
and enhance the environment by improving waterzhed, floodplam, and instream
fumctions and to sustain water and flood manazement systems.

&

Practice Integrated Flood Management

Fromote and practice integrated flood management to provide multipls benefits
mncluding better zency preparedness and hizher flood protection,
more sustainable flood znd water management systems, and enhanced floedplam
ecosystems.

7. Manage a Sustainable California Delta
Promote and practice management for a sustamable Califormia Deltz by zetting
as co-equal goals 2 healthy Delta ecosystem and a reliable water supply for
California and by recoznizing the Delta 23 a umique and valued cormumity and
ecosystem.

§. Prepare Prevention, Responsze, and Recovery Plans
Prepare prevention, responzs, znd recovery plans for foods, droughts, and
catastrophic events to help rasidents and commmumitias, particularly disadvantaged
communitizs, make decizions that reduce the consequences and recovery time of
these svents when they ocour.

12C  CALIFORNIA WATED PLANW | UPDATE 2009

help us achisve the Water Plan goals. Meeting these objectives, ar
. and provids mere adaptive and resilient ecos,

ig in their 110 related actions,
ainable warer and flood 5

planning and iwves
ms and more 5

Tams.

9. Reduce Enerzy C ion of Warer Sy and Uses
Feduce the energy consumption of water and wastewater management systems and uses to
1t greenk Zas emissi (water-related strategies in AB 32 Scoping Plan}

10. Improve Data & Analysiz for Decision-maldng
Improve and expand monitoring, data management, and analysis to suppeort decision-making
m light of uncertamties that support intezrated regional water management and flood and water
TE30UICEs MaNagement systems.

11. Investin New Water Technology
Identify and fund applied research on new water technelezy to help carry out water programs and
manage water systems.

12. Improve Tribal Water and Natural Resources
Develop Tribal consultation, collaboration, and access to fimding for water programs and projects
to better sustain Tribal water and natural resources.

13. Ensure Equitable Distribution of Benefits
Provide safe drinking water and wastewater treament to all California commmncties. Increazs
the participation of small and dizadvantazed commumities in state government processas
and programs to achieve fair and aquitabla distribution of benefits, to consider mitization of
impacts from the mnplementation of state government programs and policies, and to ensure that
these programs and pelicies address the most eritical public health threats in disadvantaged
commumitias.

CALIFOUNIA WATER FLAK | UPDATE 1003 120




Water Plan Update 2013
Strategic Plan

efen sible and actionable decision support through

onsensus-seeking based on best available information
i ::"- : "l":’.fi-
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Potential Expansion:
All |mprovements and enhancements support purpose
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Water Plan Update 2013
Regional Reports

\ re orts more central to the Water Plan:
port DOt ll-u al and statewide resource management
obje Ives/value 32

r|

- ‘h L

B
Planned Expansion :
Recommend implementation of resource management strategies with
i sed specificity and regional emphasis

CALIFORNIA
HYDROLOGIC REGIONS




Water Plan Update 2013
Future Scenarios




Water Plan Update 2013
Resource Management Strategies
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Water Plan Update 2013
Water Balances and Portfolios
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timeliness and continuity
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| Water Plan Update 2013
s C@mp@m@m State Plans
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‘J Expand Companion State Planning feature
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Water Plan Update 2013
R@f@remc@ and Technical Guides

Purpose
A 2 mt:rease transparem:y through data sharing and source referencing

il N,
By .y

|'~.'_,'!J Potential Exgansion:
- Update and release Reference and Technical Guides with “drill
down” features; potentlally involving Water Planning Information




Water Plan Update 2013
swmpta@ms and Estimates Report

{
A

Lt by publlcally previewing data and assumptions

Potential Ex ‘ans_i_(_)n:'
Update and release Assumptions and Estimates Report one year prior
to Public Review Draft
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Please provide sugg tions for implementation of the expansions?




. eam Update 2013
E p@sed Enhancements




Water Plan Update 2013
Provosed Enhancements

PROPOSED CONTENT ENHANCEMENTS FOR UPDATE 2013

Water Resources
A. Expand water quality discussions
B. Continue integration of flood and water planning
C. Expand groundwater discussion
D. Include near-coastal ecosystems and issues

Regional Planning
E. Expand discussion on linkages between land use and
water management W =
F. Incorporate Urban Water Management Plans into ; =
regional reports and plans ‘j i
G.Create an Economic and Financial Planning work team

Collaboration
H. Clarify and refine State leadership
1. Increase and coordinate invalvement of federal agencies
J. Continue to work with Tribes and refine Tribal involvement

Data, Metrics and Analysis
K. Improve data management and sharing
L. Enhance inter-disciplinary collaboration of technical analysis
M. Develop new ion metrics and sustainability indicators
N. Develop California Water Management progress report

F Adaptive Management
0. Revisit concept of environmental water
P. Implement a “Living Document” approach
Q. Incorporate shorter planning horizonis)
R. ldentify and remove outdated codes and laws

Instruction for worksheets on following pages:

Select three enhancements that are most important to you and answer
the Tollowing:

1. What issues or considerations are most important for a particular
enhancement?

2. What resources or references can inform a given enhancement?

YOU WILL HAVE MINUTES TO COMPLETE THIS SECTION.




Proposed Emhancememnts

'h;,
'?:u ater quallty discussions
B.Continue integration of flood and water planning

C. Exand roundwater discussion

:

J#-:..u; <

tal ecosystems and issues




Proposed Emhancememnts
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ssion on linkages between land use and water management

F. Incorporate Urban Water Management Plans into regional reports and plans

omic and Financial Planning work team




Proposed Emhancememnts




Proposed Emhancememnts

and Analysis
= ""r__

; oY .
a management and sharing

L. Enhance ihter-disciplinary collaboration of technical analysis

\ Deve op new evaluation metrics and sustainability indicators
- -* L !
N. Dev if"u Califor ter Management progress report




Proposed Emhancememnts

Aday *i“f- an aqement
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O. Revisit concept of environmental water

P. Implement a “Living Document” approach

Incorporate shorter planning horizon(s)

-‘J‘#"'bﬂh’“ -




Water Plan Update 2013

i h@mc@mmt Incorporation Process

1 . . .
e Steering Committee Review

| : : :
o Advisory Committee Review

U, .

| : :
e Enhancement Refinement/Elaboration

| e Project Team Meetlng

e PublicMeeting

e [ncorporationinto Project ManagementPlan




& mm Place Group Activity
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b
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~ For the enhancements most important to you:
i

i |
”,f (1) What issues or considerations should we keep in mind as we work on
{, this enhancement?

'4 @y resures o ferences

can you suggest that informs the work




Water Plan Update 2013

i h@mc@mmt Incorporation Process

1 . . .
e Steering Committee Review

| : : :
o Advisory Committee Review

U, .

| : :
e Enhancement Refinement/Elaboration

| e Project Team Meetlng

e PublicMeeting

e Incorporationinto Project Management Plan







Water Plan Update 2013
Project Management Plan
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RACI* Diagrams
Association of
deliverables,
| specific tasks and

work teams

Update 2013 Enhancement Concepts
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Project

Management /

Project Initiation Project Charter Manag e Work Breakdown
. eResources Structure
eBenefits :\'\/A\/I(l)?it'(l)'g:l?ns eResponsibilities — / eWork Team Charters
- «Deliverables $Quality R
i eScope Co_nS|derat|ons
Bt orization eCompletion Criteria *Risk Response _
eChange Baseline Schedule

Deliverables,
activities and tasks
arrayed by time

Other:

eCommunication
Plan

eStaffing Plan
eCollaboration
Process Design




Water Plan Update 2013
Comntent Schedule and Major Milestones

{
\
2010 201 2012 2013 2014
N s 2
May 2010 Spring - Summer 2011 April 2012 January 2013 March 2014
Finalize Update 2013 Revise Project Release Draft Publish CA Water Distribute printed copies
Steering Committee Management Plan per Assumptions and Management Progress of Update 2013
L Charter ) new administration Estimates Report Report
Y 'd
September 2010 April 2013
Complete Project Release Public Draft
Management Plan
_/ / \
§ August 2013
October 2010 o Final water portfolios
For‘m Update 2913 e Finalize Resource
Advisory Committee Management
L / .
Strategies

e Complete Regional
| | - Reports

/

~

N

October 2013

Administrative Draft for
Executive Review

December 2013

Release Final CWP
Update 2013 on Internet

o J |




W@t@n' Plan Update 2013 Work Teams
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.v.. ?ﬁegrmm%\ﬁb._, : » Economic and Finance

w

g-r;-ﬂvami%elg and @s. o - Statewide Water Analysis Network
ff Ecosystem Planning el » IRWM/Regional Coordination

e Land and Water Use Quantlflcatlon * Legislative and Legal Review

i . Land Use Plannlng = » CA Water Management Progress Reporting
,.ﬂ, -+ Water Quality « Communication and Outreach

» Tribal Integration
 Climate Change Adaptation
» Groundwater




Water Plan Update 2013
Project Management Plan

~ Triple Constraint Project Management
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Next Steps
Project Management Plan Development

e Concept Formulation

e Steering Committee Review

e Content & Process Proposal

p. -
p

g e Process Design
s

]
_ ]
e Content Refinement ]
]
]
]

Public Workshop

Einall Preject Management Plan
September 2010




| Next Steps
- Puyblic Engagement Opportunities
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| CAC .comments on today'’s

ﬁls by July 30t to:

ypcom@water.ca.gov




