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The District
Service Population: 134,000 
• Retail: Montclair, Chino (portions)

Unincorporated San 
Bernardino County

• Wholesale: Chino Hills

Sources of Water Supply
• Local Groundwater: ~55% 
• Imported Surface Water: ~45%
• Recycled Water: New Source

Annual Demand: 27,000 AF



District Water Supply Planning
Significant Increase in 
Local Supply Capacity
Aquifer Storage & 
Recovery
Recycled Water 
Distribution System
Conservation & Education
Water Shortage 
Contingency Ordinance



New Facilities
Since 1998…
• 7 New Wells

21 MGD Added Capacity
4 Injection Wells 

• Water Quality Blending 
and Treatment Facilities

• Recycled Water System
• Feeder System to 

Chino Hills



“Watch the Water” Outreach Program
Logo
Materials, Posters, 
Decals, Bags
Website 
Events
Presentations
Education
Resources



“Water Supply Alert”
Governor Declares 
Statewide Drought
MWD Issues
Water Supply Alert
Regional Response
(Logo, Press Coverage, 
Newspaper Ads)

District Response
(Direct Mail, Door Hanger,
Lobby Poster)



The Seven StepsThe Seven Steps

Urban Drought Guidebook (California Department of Water Resources, 2007-2008)

District Water Shortage Planning

November 2007

November 2007
– Present

January –
February 2008 

February 2008

February 2008 
– Present



Declared Water Supply 
Shortage Stage

Required 
Demand Reduction

General Description of 
Conservation 

Provisions

Stage I Water Supply 
Shortage 5-10% Voluntary 

Conservation Practices

Stage II Water Supply 
Shortage 10-25% Mandatory 

Conservation Practices

Stage III Water Supply 
Shortage 25-40% Enhanced Mandatory 

Conservation Practices

Stage IV Emergency 
Water Supply Shortage 40+% Emergency Mandatory 

Conservation Practices

Declared Water Supply 
Shortage Stage

Required 
Demand Reduction

General Description of 
Conservation 

Provisions

Stage I Water Supply Stage I Water Supply 
ShortageShortage 55--10%10% Voluntary Voluntary 

Conservation PracticesConservation Practices

Stage II Water Supply 
Shortage 10-25% Mandatory 

Conservation Practices

Stage III Water Supply 
Shortage 25-40% Enhanced Mandatory 

Conservation Practices

Stage IV Emergency 
Water Supply Shortage 40+% Emergency Mandatory 

Conservation Practices

District Water Shortage Ordinance



Stage I Water Supply Shortage
Voluntary Provisions
• Irrigation: 6pm-7am

Exceptions: Watering by Hand, 
New Landscaping, 
Water-Dependent Industries

• Restrictions:
Runoff
Leak Repair (48 hours)
Vehicle Hand Wash
Restaurant Water Service
Pavement Hosing 
Water Features

Demand Reduction Goal:  
5-10%

• Wholesale
5-10%



Stage I Implementation

Communications
• Billing Insert
• Lobby Poster
• Newspaper Ad
• Letter to Cities,

County
• Website Section
• Door Hangers & 

Follow-Up Letters



Customer Performance
District Past 
Retail Production 
(FYE 2008)

5% Reduction 
(Metropolitan Water District’s 
“Water Supply Alert” Goal)

District Current 
Retail Production 
(FYE 2009)

= 14% Reduction



Declared Water Supply 
Shortage Stage

Required 
Demand Reduction

General Description of 
Conservation 

Provisions

Stage I Water Supply Stage I Water Supply 
ShortageShortage 55--10%10% Voluntary Voluntary 

Conservation PracticesConservation Practices

Stage II Water Supply 
Shortage 10-25% Mandatory 

Conservation Practices

Stage III Water Supply 
Shortage 25-40% Enhanced Mandatory 

Conservation Practices

Stage IV Emergency 
Water Supply Shortage 40+% Emergency Mandatory 

Conservation Practices

Declared Water Supply 
Shortage Stage

Required 
Demand Reduction

General Description of 
Conservation 

Provisions

Stage I Water Supply 
Shortage 5-10% Voluntary 

Conservation Practices

Stage II Water Supply Stage II Water Supply 
ShortageShortage 1010--25%25% Mandatory Mandatory 

Conservation PracticesConservation Practices

Stage III Water Supply 
Shortage 25-40% Enhanced Mandatory 

Conservation Practices

Stage IV Emergency 
Water Supply Shortage 40+% Emergency Mandatory 

Conservation Practices

District Water Shortage Ordinance



Stage I Water Supply Shortage
Voluntary Provisions
• Irrigation: 6pm-7am

Exceptions: Watering by Hand, 
New Landscaping, 
Water-Dependent Industries

• Restrictions:
Runoff
Leak Repair (48 hours)
Vehicle Hand Wash
Restaurant Water Service
Pavement Hosing 
Water Features

Demand Reduction Goal:  
5-10%

• Wholesale
5-10%



Mandatory Provisions
• Irrigation: 6pm-7am T, Th, Sat

Exceptions: By Hand,
Water-Dependent Industries 6pm-7am
Landscape Meters: 75%

• Restrictions:
Runoff
Leak Repair (48 hours)
Vehicle Hand Wash
Restaurant Water Service
Pavement Hosing 
Water Features

Stage II Water Supply Shortage
Demand Reduction Goal:  

10-25%

Plan for Construction, 
Dust Control Water
Hydrants

• Wholesale
10-25%



Communications
• Newspaper & Direct Mail
• Door Hangers
• Hotline & Follow-Up

Enforcement
• Notification
• Fines, Flow Restrictor

“Watch the Runoff”
• Agency Partnerships

Facility Signage

Stage II Implementation

Monte Vista Water District Monte Vista Water District 
Asks You toAsks You to……



Violations
Water 
Supply 

Shortage
Stage

First 
Violation

Second 
Violation

Third 
Violation

Fourth 
Violation

Fifth 
Violation

Stage II Written 
Notice

Final 
Written 
Notice

$50 Fine $100 Fine
$150 Fine; 

Flow 
Restrictor

Stage III Written 
Notice $50 Fine $100 Fine

$150 Fine; 
Flow 

Restrictor
---

Stage IV Written 
Notice $100 Fine

$200 Fine; 
Flow 

Restrictor
--- ---



Drought Performance Goals
10-20 % Demand Reduction 
• 2,500 to 5,000 AF 

Sources of Water Supply
• Groundwater: ~75-80% 
• Imported Water: ~20-25%
• Recycled Water: ~500 AF

Measurements
• District-Wide Reduction
• Landscape Use Reduction
• Violation Notices



Questions?
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