Drought Response

Padre Dam Municipal Water District
October 15, 2008
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Padre Dam

 Water, sewer, recycled water, recreation
e 15 minutes east of downtown San Diego
e 97,000 service area population
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When We Got Started

e June 4 Governor’'s Executive Order
e June 10 MWD Calls for Conservation
 June 24 Padre Dam Adopts Drought Ordinance
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Drought
Ordinance

e Levels and restrictions same at all agencies

« Will facilitate regional media coverage ~
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Mandatory Conservation

Every employee’s second job
Staff and Board talking points

30 minute training sessions with departments
Violation forms (and cameras) in every vehicle
Drought hotline for customers to report waste
Tracking on web-based Excel spreadsheet

Customers receilve violation notice in maill
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Mandatory Conservation

e 15t Violation — written warning

« 2nd Vijolation — fine or traffic school

« 3" Violation — larger fine

« Higher drought levels — higher fines

Status: 100 first violations, 5 second violations
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Human Resources

e Coordinated multi-agency training on
managing customer confrontation

e 3 sessions; 300 attendees
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Operations

System flushing crews
managing on-site signage
and distributing flyers

to inquiring customers

MANDATORY

FLUSHING i

Call 619-258.460
Or Ask Crew 0
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Engineering

e Restructuring capacity fees for water so that
they fund both potable and recycled water

systems
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Development Services

 They will administer the demand offset program
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Finance/GIS/Engineering

o Water budgets
« Customers perceive water budgets as fair
» Billing data replaces water cops
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Communications

February Summit with the public agencies
In Padre Dam’s service area to discuss
drought, state model landscape ordinance,
collaboration
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Communications

6 websites

City mails to residents quarterly

School districts mail to parents weekly
Chamber mails to businesses monthly
Chamber mails to residents semi-annually
Padre Dam mails bills bi-monthly
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Level 1 Drought Watch Condition

Padre Dam if Now Enforcing Mn_ndnlnrfwmar Use Restrictions

Waterrg the street ond sidewalk is o level 1 water use resiriction

Go lo www.padredamuorg 1o see ol Level 1 mondatory waber use resinclions e, T

Cro o wwwl, 20gallonchollenge.com for woler corservabon incantves

Call Pidlie Deini's dvcugit hotline ot 619250 A0BT 16 mpod wilts witls' o meee o




R SANTEE SCHOOL DISTRICT

"Where Young Minds Meet Open Doors™

e $60 million school bond

« 110 waterless urinals

« Water efficient landscaping

e Smart irrigation controllers

e 4 campuses connected to recycled water
« MWD Public Sector Program

 New educational activities

* Press conference



* Hear supeess
Stoties,

* See how you can
SAVE Water - and
mprove youy
Property ar thye
Same time,

* Learn by
Programs thay
belp you ger i
done.

ommunications

liX
Padre Dam, Helix,
Otay and Sweetwater

are co-funding two
HOA workshops

A Water Conservation Garden
Educat i_o_n_aj_%_rl_cghqp, o

Saving Water ana 7
Money for Your HOoA

inclyde real-world testimonial from industry leaders who have Successflly Improved thejr
Properties— ang reducad the Water costs through tion and innavation, The latest
Infarmation about valyable wahev-auemy financial Incentive Programs wilf alsp be Include,

Make your Reservations Nows
By phone or online
Space is limited

Helix Water District
Operation Center Friday, November 14
1233 Vernon Way, EJ Cajon 92020

RSVP: 10:00 AM to 12:00 PM

6 19.660.0614 x10
Www.thegard en.org
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Communications

Tip: put a clock in your bathroom

GOOD 10 Minute Shower
BETTER 10 Minutes — 10% = 9 Minutes
BEST 10 Minutes — 20% = 8 Minutes

“That’s not hard.”

PADRE DAM
Municipal Water District



Communications

Tip: reduce irrigation runoff

GOOD  Reduce irrigation to 3days/week
BETTER Use our landscape irrigation calculator
BEST Instead of one irrigation cycle,
do two cycles one hour apart,
/. half as many minutes per station

“Not a problem.”
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Conclusion

* This much alignment doesn’t happen often

e Do something good with it

—_

/\/
/_\_/

PADRE D/AM
Municipal Water District



	Drought Response�Padre Dam Municipal Water District�October 15, 2008
	When We Got Started
	Communications

