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Please find attached a PDF of the following letter:
John Harpootlian 

26435 Anacapa Drive 
Los Altos Hills, CA 94022 

650-948-0596 
March 26, 2008

Judy Colvin 
Department of Water Resources 
Office of Water Use Efficiency and Transfers 
P.O. Box 942836 
Sacramento, CA 95814 
  
Subject: Proposed Update to the Model Water Efficient Landscape Ordinance 
  
Dear Ms. Colvin: 
  
As a concerned citizen in Los Altos Hills (LAH), I’ve been following the progress of AB1881. Water 
use has been a significant planning issue in LAH since we are almost 40% over guaranteed Hetch-
hetchy allocation, and the bay area is nearing the limits of this water delivery system with no planned 
expansion. The proposed Model Water Efficient Landscape Ordinance provides a real chance to address 
water use in LAH.  
  
This letter will provide background, express support, and indicate several areas in the proposed 
ordinance that need to be changed since they will be difficult or impossible to implement in LAH and 
other similar communities. 
  
490.3 Applicability. (Suggest raising minimum landscape area to 5,000 sqft or more) 
  
Background: The 1992 Model Water Efficient Landscape Ordinance exempted private residential 
housing, whereas this proposed ordinance includes all residential housing with landscaping greater than 
2500 sqft. 
  
The Town has been approached every year or two by the local Hetch-Hetchy water purveyor with 
concerns about the Town’s use of water which is significantly over its guaranteed allocation. The water 
purveyor has further shown that the increase has come from new residences and major remodels.  
  
The Town has historically refrained from requesting full landscaping plans, and while it recommends 
native planting, it has never requested full landscape plans or audited what was provided for water 
usage. The City Council understands that in this time of limitation of water resources, they need to take 
action to encourage conservation of their residents, however, they have not taken any action and are 
unlikely to unless forced to by state law.  



John Harpootlian 
26435 Anacapa Drive 

Los Altos Hills, CA 94022 
650-948-0596 

March 26, 2008 
Judy Colvin 
Department of Water Resources 
Office of Water Use Efficiency and Transfers 
P.O. Box 942836 
Sacramento, CA 95814 
 
Subject: Proposed Update to the Model Water Efficient Landscape Ordinance 
 
Dear Ms. Colvin: 
 
As a concerned citizen in Los Altos Hills (LAH), I’ve been following the progress of 
AB1881. Water use has been a significant planning issue in LAH since we are almost 
40% over guaranteed Hetch-hetchy allocation, and the bay area is nearing the limits of 
this water delivery system with no planned expansion. The proposed Model Water 
Efficient Landscape Ordinance provides a real chance to address water use in LAH.  
 
This letter will provide background, express support, and indicate several areas in the 
proposed ordinance that need to be changed since they will be difficult or impossible to 
implement in LAH and other similar communities. 
 
490.3 Applicability. (Suggest raising minimum landscape area to 5,000 sqft or more) 
 
Background: The 1992 Model Water Efficient Landscape Ordinance exempted private 
residential housing, whereas this proposed ordinance includes all residential housing with 
landscaping greater than 2500 sqft. 
 
The Town has been approached every year or two by the local Hetch-Hetchy water 
purveyor with concerns about the Town’s use of water which is significantly over its 
guaranteed allocation. The water purveyor has further shown that the increase has come 
from new residences and major remodels.  
 
The Town has historically refrained from requesting full landscaping plans, and while it 
recommends native planting, it has never requested full landscape plans or audited what 
was provided for water usage. The City Council understands that in this time of limitation 
of water resources, they need to take action to encourage conservation of their residents, 
however, they have not taken any action and are unlikely to unless forced to by state law.  
 
A Town resident, writing in the LAH newsletter, found significant water savings by the 
use of intelligent water systems. Water audits on larger parcels will actually pay for 
themselves in a year or two of reduced water bills. 
 



Concern: The methods and goals defined by the model ordinance are well thought-out. 
However, in order to be successful the general public needs to see the greater public 
good. In that sense, it is difficult to justify this effort for relatively small residential 
landscaping of, for example 50’x50’. The opposition will successfully argue that this is 
an unreasonable request by government out of control. 
 
Proposal: I look forward to seeing a final ordinance that addresses landscapes that are 
large enough to justify the expenses. It is respectfully suggested that the minimum 
landscaped area be raised from 2,500 to 5,000 sqft or more. 
 
 
 
493.1 Landscape Irrigation Audits. (Suggest that audits be limited to those parcels that 
have previously submitted a full landscape plan) 
 
Background: The proposed Model Ordinance requires the annual audit of a portion of 
existing residences that exceed their landscape water usage. 
 
Concern: The Town of Los Altos Hills has historically not required complete landscape 
plans, so there is no historic record that can be relied on to determine the landscape usage 
as required by the audit. Existing residences that are to be audited will need to have a 
landscape plan generated, at a significant expense to the resident that does not have any 
current business before the Town. The resident will unquestionably look at this expense 
as unnecessary and an unreasonable intrusion by a government violating his reasonable 
expectation of privacy. 
 
The local water purveyor has provided statistics that show new residences and major 
remodels typically use twice the water as existing residences. These residences will come 
under the Town’s review as part of the requirements relating to new residences starting in 
2010. Over the long term, an increasing percentage of residences will be available for 
review. 
 
Proposal: Audits should be limited to those residences for which the Town has complete 
landscape plans on record or if no plan is on record, for audit purposes assume the entire 
parcel has been landscaped. 
 
Sincerely, 
 
John Harpootlian 
Planning Commissioner, Town of Los Altos Hills 
 



  
A Town resident, writing in the LAH newsletter, found significant water savings by the use of 
intelligent water systems. Water audits on larger parcels will actually pay for themselves in a year or two 
of reduced water bills. 
  
Concern: The methods and goals defined by the model ordinance are well thought-out. However, in 
order to be successful the general public needs to see the greater public good. In that sense, it is difficult 
to justify this effort for relatively small residential landscaping of, for example 50’x50’. The opposition 
will successfully argue that this is an unreasonable request by government out of control. 
  
Proposal: I look forward to seeing a final ordinance that addresses landscapes that are large enough to 
justify the expenses. It is respectfully suggested that the minimum landscaped area be raised from 2,500 
to 5,000 sqft or more. 
  
  
  
493.1 Landscape Irrigation Audits. (Suggest that audits be limited to those parcels that have 
previously submitted a full landscape plan) 
  
Background: The proposed Model Ordinance requires the annual audit of a portion of existing 
residences that exceed their landscape water usage. 
  
Concern: The Town of Los Altos Hills has historically not required complete landscape plans, so there 
is no historic record that can be relied on to determine the landscape usage as required by the audit. 
Existing residences that are to be audited will need to have a landscape plan generated, at a significant 
expense to the resident that does not have any current business before the Town. The resident will 
unquestionably look at this expense as unnecessary and an unreasonable intrusion by a government 
violating his reasonable expectation of privacy. 
  
The local water purveyor has provided statistics that show new residences and major remodels typically 
use twice the water as existing residences. These residences will come under the Town’s review as part 
of the requirements relating to new residences starting in 2010. Over the long term, an increasing 
percentage of residences will be available for review. 
  
Proposal: Audits should be limited to those residences for which the Town has complete landscape 
plans on record or if no plan is on record, for audit purposes assume the entire parcel has been 
landscaped. 
  
Sincerely, 
  
John Harpootlian 
Planning Commissioner, Town of Los Altos Hills 
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