Attachment 4 - Budget 

	Table 8.  Budget Table

	Line Item 
	Requested Grant Funding
	Cost Share
	Total

	
	
	
	

	Personnel Services 
	 
	 
	 

	West Basin Staff (Admin)
	 
	 $    35,873 
	 $         35,873 

	EGIA (Rebate Processing)
	 
	 $    14,187 
	 $         14,187 

	Land / Easement Acquisition 
	 
	 
	 $                   0 

	Grantee Expenses
	 
	 
	 

	Automatic Shut-Off Hose Nozzle 
	 $             4,000 
	 
	 $            4,000 

	Kitchen Faucet Aerators
	 $             3,000 
	 
	 $            3,000 

	Bathroom Faucet Aerators
	 $             1,080 
	 
	 $            1,080 

	Equipment
	 
	 
	 

	Clothes Washer Rebate
	 $        157,500 
	 $    92,500 
	 $       250,000 

	HET Rebate 
	 
	 $  100,000 
	 $       100,000 

	Showerhead
	 $          20,000 
	 
	 $         20,000 

	Turf Removal Rebate
	 $        100,000 
	 $  200,000 
	 $       300,000 

	Rain Barrel
	 
	 $    75,000 
	 $         75,000 

	Professional and Consultant Services 
	 
	 
	 

	SBESC Customer Service 
	 $          39,000 
	 
	 $         39,000 

	Vendor Admin 
	 $          25,000 
	 
	 $         25,000 

	Indoor Surveys
	 $          75,000 
	 $    12,500 
	 $         87,500 

	Outdoor Surveys
	 $        150,000 
	 $      8,000 
	 $       158,000 

	Marketing
	 $          15,000 
	 
	 $         15,000 

	Water Savings Study
	 
	 $    15,000 
	 $         15,000 

	Construction / Implementation Costs
	 
	 
	 $                   0 

	 
	 
	 
	 

	Total 
	 $        589,580 
	 $  553,060 
	 $   1,142,640 



Budget Narrative

Personnel Services – West Basin Staff Time 

Mr. Gus Meza, West Basin’s Senior Water Efficiency Specialist will manage and coordinate the program.   The budget for administering and management of the project is $35,873 for a two year period.  This cost includes the salary and fringe benefits based on an estimated 20% of time devoted to the management of this project.   


[bookmark: _GoBack]Personnel Services – EGIA (Rebate Processing)  

The Metropolitan Water District of Southern California (MWD) currently has a company called, EGIA under contract to administer its rebates, and specific to this project, the rebates for the high-efficiency clothes washers, and high-efficiency toilets.  MWD explained to West Basin staff that it currently pays EGIA 9% of the rebate amount to process and administer the rebate.  The total value of this service for the CLEAN Project is $14,187.  West Basin will be leveraging and utilizing this rebate program as part of the Project. 

Land / Easement Acquisitions – N/A 

Grantee Expenses 

According to the instructions of the PSP, any amount of equipment that is under $5,000 must be placed in this category.  Therefore, West Basin has estimated $4,000 ($4 each x 1,000 nozzles) to purchase automatic shut-off hose nozzles, 3,000 ($3 each x 1,000 aerators) to purchase kitchen faucet aerators and $1,080 ($0.54 each X 2,000 aerators) for the bathroom sink aerators for a total cost of $8,080.  

Equipment

The total cost of the equipment is $745,000.  The cost share being provided by West Basin and its partners is $467,500 and DWR will provide $277,500. 

	Installation
	Devices Provided
	Rebates

	
	
	

	· Showerhead (Evolve 1.5 gpm) 
	· Rain Barrels (min. of 50 gallons)
	· High-Efficiency Clothes Washer, Energy Star (Water Factor of 4.0 or less) 

	· Kitchen Faucet Aerator (1.5 gpm)
	· Automatic Shut-off Hose Nozzle
	· High-Efficiency Toilet (1.28 gpf)

	· Bathroom Faucet Aerator (.5 gpm) 
	
	· Turf Removal Rebate 



Through this Project, West Basin will procure 1,000 of the 1.5 gallon per minute Evolve showerhead that was used for estimated the cost of this Project.  The Evolve showerhead saves additional water by using their patented ShowerStart technology that conserves the cold water wasted at the start of the showering process.    

West Basin will utilize its partnership and incentive agreement with MWD to procure 1,000 rain barrels.  West Basin has experience in purchasing rain barrels that cost less or at the MWD incentive of $75 per rain barrel. 

The rebates for the high-efficiency clothes washer will be provided by MWD’s regional rebate program.  If awarded, West Basin will add the grant incentive of $315 per washer to MWD’s current rebate of $85 for a total of $400.  West Basin’s program partner, the SBESC, will also assist the resident with obtaining the additional rebate of $50 from Southern California Edison (SCE) and Southern California Gas (SCG). 

The SBESC will also assist the resident with obtaining the rebate for the high-efficiency toilets and the Turf Removal.  

There are several great sources of information on how to remove turf and construct a low- water-use California Friendly Garden.  The surveyor will also provide information on West Basin’s free California Friendly Landscape Training (CFLT) classes. 

West Basin has provided information in this grant application that shows how a $3 per square foot turf rebate is high enough to motivate residents to remove their turf and install low-water-use plants.  In addition to saving water, energy and GHG, residents in the DAC area will also help to lower their water bills. 

Professional and Consultant Services 

West Basin has budgeted $39,000 to utilize the SBESC for this Project.  They will contact each resident who participated in the Project and assist them with the device information and through the rebate process.  If a resident needs additional help, the SBESC will schedule an appointment at their office in the city of Torrance, CA to assist the resident with completing the rebate forms; either hard copy or on-line.  Today, many of the rebate programs are only found on-line; therefore this service is an extremely important feature of the Project. 

Based on prior program implementation experience, West Basin has budgeted $25,000 for the survey vendor administration cost.  This cost will pay for the time needed to field phone calls and schedule surveys.

West Basin has budgeted $87,500 for the indoor survey.  The indoor survey will consist of identifying all the water and energy devices and appliances.  It also includes installing the water / energy efficient showerhead and sink aerators.  

West Basin has budgeted $158,000 for the outdoor survey.  The outdoor survey will consist of measuring the turf area, testing the sprinkler system, recommending an appropriate irrigation schedule, providing rain barrels and automatic shut-off hose nozzles.  West Basin has experience with implementing outdoor landscape survey programs. 

West Basin has budgeted $15,000 for the marketing.  West Basin will work closely with its vendor to develop an attractive and effective door hanger and flyer for this Project.  West Basin will use these tools through its customer targeting strategies. 

West Basin has budgeted $15,000 for the water savings study.  West Basin will hire a third party consultant to study the water and energy savings associated with this Project.  West Basin will provide all the necessary data to the consultant in order to develop a report showing quantifiable savings and other information associated with the Project. 

Construction / Implementation Costs – N/A.   These costs have been captured in the Professional and Consultant Services Category.  
